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CHAPTER I: EXECUTIVE SUMMARY

Overview:
Recent economic trends and developments in the petroleum sector indicate a promising
economic outlook for Chad.  One of the poorest countries in the world, Chad’s development has
long been hindered by its geographic isolation, its poor infrastructure and its history of political
instability.  In recent years, Chad has made progress in reducing some of the main impediments
to economic growth by implementing structural reforms and improving its infrastructure.
Beginning later this year, the Doba Basin oil project will initiate major investments into Chad
and by 2003, it is expected to double government revenues.  It is hoped that this project will
serve as a catalyst for the entire economy by helping to reduce energy costs and attract additional
trade and investment in other sectors.  The question remains whether Chad will continue to
consolidate its economic reforms and invest its oil revenues wisely in order to encourage a wider
range of economic initiatives.  A rebellion in Chad’s north begun in 1998 has continued to
dampen Chad’s economic prospects by exposing the weaknesses in Chad’s political institutions.

Economic Profile:
Chad is a land-locked country in north central Africa roughly three times the size of California.
Most of its ethnically and linguistically diverse population of about 7.5 million lives in the south.
In 1999, Chad’s nominal GDP was estimated at just over USD 1.5 billion with per capita income
at approximately USD 200.  The structure of its economy is similar to that of other less
developed sub-Saharan countries with a small formal sector and a large, thriving informal sector.
Government statistics indicate the following distribution: Agriculture 39 percent (Farming 22
percent, Livestock 14 percent, Fishing 3 percent), Industry 14 percent and Services 47 percent.
Cotton, traditionally the major cash crop, accounted for more than half of export earnings.  Cattle
and gum arabic round out the balance of major exports. Over 80 percent of the work force is
involved in agriculture (subsistence farming, herding and fishing).  Chad is highly dependent on
foreign assistance. Its principal donors include the European Union and France, as well as
multilateral lending agencies.

Economic Indicators:
Overall government indicators have been positive throughout the late 1990s as real GDP growth
has averaged 3.7 percent between 1996 and 1999.  Chad is expected to maintain this growth rate
through 2002.  Inflation has fallen to a projected rate of 2.3 percent for 2000 after averaging 9
percent between 1995-1997 following devaluation in 1994.  Nevertheless, Chad remains
vulnerable to fluctuations in rainfall and in prices of its principal export commodities, especially
cotton.

Structural Adjustment Progress:
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Since 1995, the government of Chad (GOC) has made incremental progress in implementing
structural reforms and improving government finances under two successive structural
adjustment programs.  Most state enterprises have been partially or completely privatized, non-
priority public spending has been lessened and the government has gradually liberalized some
key sectors of the economy.  Chad’s two largest banks, its sugar company, and its meat
processing plant have been privatized, while management agreements are being implemented for
private management of the two major hotels and the utility monopoly.  This process is expected
to continue under the 1999-2002 Poverty Reduction and Growth Facility program.
Liberalization of the cotton, energy and telecommunications sectors is expected to proceed over
the next several years.  The government is also collaborating with regional organizations,
CEMAC and OHADA, to reform its commercial, customs and tax laws in order to conform with
regional initiatives aimed at establishing a more consistent and attractive investment climate.

The Doba Basin Oil Project:
On June 6th, 2000, the World Bank’s board of directors voted to approve financing for part of the
Doba Basin oil project.  After a series of delays, this vote effectively opens the way for pipeline
construction to begin in late 2000.  Between 2000 and 2003, an American-led consortium will
invest USD 3.7 billion (approximately 2 billion in Chad) into the project.  By the year 2003-2004
the consortium plans to produce between 150,000 to 250,000 barrels of oil a day from three
fields in southern Chad.  The project is expected to provide between USD 80 and 100 million of
annual government revenues during the 25-year production phase.

Political Profile:
The government of Chad (GOC) is dominated by a strong executive branch led by President
Idriss Deby.  President Deby took power by military means in December 1990 and was
subsequently elected to a five-year term in 1996 amidst allegations of electoral fraud.  President
Deby’s party, MPS, won a comfortable majority of the 125-member National Assembly seats in
early 1997.  The next presidential and legislative elections are due to be held by 2001.  During
the past decade, Chad has enjoyed a period of relative political stability.  In 1998, however, a
former government minister initiated a rebellion in Chad’s north that continues to divert
government resources and attention from much-needed economic development.  Chad enjoys a
good bilateral relationship with the United States and welcomes trade and investment proposals
from U.S. businesses.

Commercial Trends:
In 1998, Chad imported an estimated USD 454 million worth of products and exported an
estimated USD 269 million worth of products.  France has consistently supplied the largest share
of Chad’s imports followed by Nigeria, Cameroon, and other European Union members.
Principal imports from the U.S. include cotton ginning equipment, electrical machinery, wheat
flour, and computer equipment.  Additional trade opportunities exist in aviation and
telecommunications equipment, construction materials, agricultural machinery, paper and
packaging materials.  The beginning of construction phase of the Doba oil project will
dramatically increase U.S. imports into Chad.  In the past, Chad’s major export recipients have
included France, Portugal, Germany, Thailand, Belgium-Luxembourg, Spain, Taiwan and Costa
Rica.  The U.S. imports significant quantities of gum arabic, much of which passes through
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intermediaries in other countries.  In addition to the petroleum sector, promising investment
opportunities may exist in telecommunications, food processing, agro-industry, textiles and
mining.  With two U.S. corporations leading the oil project, there is expected to be an increase in
commercial ties between Chad and the U.S.

COUNTRY COMMERCIAL GUIDES ARE AVAILABLE FOR U.S. EXPORTERS FROM
THE NATIONAL TRADE DATA BANK’S CD-ROM OR VIA THE INTERNET. PLEASE
CONTACT STAT-USA AT 1-800-STAT-USA FOR MORE INFORMATION.
COMMERCIAL GUIDES CAN BE ACCESSED VIA THE WORLDWIDE WEB AT
HTTP://WWW.STATUSA.GOV/ AND HTTP://WWW.STATE.GOV/, AND
HTTP://WWW.MAC.DOC.GOV.THEY CAN ALSO ORDERED IN HARD COPY OR ON
DISKETTE FROM THE NATIONAL TECHINICAL INFORMATION SERVICE (NTIS) AT
1-800-533-NTIS. U.S.EXPORTERS SEEKING GENERAL EXPORT
INFORMATION/ASSISTANCE AND COUNTRY-SPECIFIC COMMERCIAL
INFORMATION SHOULD CONTACT THE U.S. DEPARTMENT OF COMMERCE,TRADE
INFORMATION CENTER BY PHONE AT 1-800-USA-TRAD(E) OR BY FAX AT (202) 482-
4473."

CHAPTER II: ECONOMIC TRENDS AND OUTLOOK

1. MAJOR TRENDS AND OUTLOOK

 Though agriculture will continue to dominate Chad's economy, the Doba Basin oil project is
expected to improve the economic environment and increase opportunities in other sectors.
Chad's economy has experienced variable growth as it remains vulnerable to fluctuations in
prices and production levels of its principal export products: cotton, gum arabic and beef.
Development in other sectors of the economy has thus far been constrained by several factors,
particularly high energy costs and poor transportation infrastructure.  The government remains
heavily dependent on foreign assistance for its budgetary needs, but it has made incremental
progress in implementing structural reforms and improving public finances.  Progress is also
expected in removing other constraints as Chad's infrastructure is gradually improved and the
energy sector is liberalized.  The Doba Basin oil project and the development of a smaller, high-
grade oil reserve north of Lake Chad should contribute to lower energy prices and increased
foreign investment in Chad.
 
 Economic Indicators:
 During the late 90s, Chad's economy has registered variable, but steady economic growth,
depending largely on fluctuations in annual rainfall.  Following a boom year in cotton production
in 1998 when GDP rose by 5 percent, GDP contracted by 1.2 percent in 1999.  Real GDP growth
is expected to rebound to 3.8 percent in 2000 as inflation remains stable at 2.3 percent.  In spite
of Chad's vulnerability to variations in rainfall and world commodity prices, overall economic
indicators have been positive during the late 1990s.  Between 1996 and 1999, real GDP growth
has averaged 3.7 percent while inflation has averaged 3.4 percent.  The IMF has projected

http://www.state.gov/,AND
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growth rates of 3.8 percent for 2000, 4.5 percent for 2001 and 4 percent for 2002.  With a
population growth rate of at least 2.5 percent, Chad needs high growth rates in order to increase
per capita income.
 
 Recent Sectoral Trends:
 The agriculture sector registered a 9 percent decrease in cereal production for the 1999/2000
season.  The cotton harvest rebounded slightly to a projected 180,000 metric tons in 1999 after a
disappointing harvest of 161,400 metric tons (Mt) in 1998.  Low producer prices continue to
limit cotton production after a bumper crop of 261,300 Mt in 1997.  Industrial production
decreased by 3 percent during the first quarter of 2000 compared with the same period in 1999.
Although precise statistics are unavailable, gum arabic production was disappointing in 1999-
2000 probably due to excessive rainfall in the gum-producing region.
 
 Structural Adjustment Progress:
 Relations with the World Bank and IMF are still on track.  In January 2000, the IMF approved a
three year Poverty Reduction and Growth Facility (PRGF, formerly Enhanced Structural
Adjustment Facility or ESAF) loan of USD 49.9 million to continue its support for the
government economic program from 1999 - 2002.  The first biannual payment of USD 7.1
million was disbursed immediately.  In approving this new three-year program, the IMF
expressed overall satisfaction with results of the 1995-1999 ESAF-supported economic program.
 
 Government Finance / External Debt:
 While Chad continues to rely on foreign loans, the GOC has focused on improving public
finances.  The primary current fiscal balance shifted from a deficit of 1.7 percent of GDP in 1995
to surpluses of 1.1 percent in 1998 and a projected 0.9 percent of GDP in 1999.  During the past
year, the government has been working to reconcile data on external debt in order to determine
its eligibility for debt relief under the HIPC Initiative.  The GOC intends to continue to improve
its financial management while collaborating with donors to implement a comprehensive poverty
reduction strategy.
 
 Controversial Tax Policies:
 There is much controversy within the formal sector over the GOC’s fiscal policies. The fragile
formal sector of the economy faces unfair competition from informal businesses that enjoy a
lower tax burden.  This long-standing controversy was recently re-ignited when the government
began collecting a new Value-Added Tax on January 1, 2000.  Tax authorities have responded
by trying to encourage many informal businesses to improve their accounting practices and join
the formal sector.  Nevertheless, business leaders continue to demand more equitable tax
policies.
 
 
2. PRINCIPAL GROWTH SECTORS
 
 In the immediate future, the petroleum sector offers the most promising growth opportunities.  In
the longer term, agriculture and processing of agricultural products may turn out to be far more
important to Chad's growth.  Significant opportunities may also exist in the mining sector,
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though there is a need for more systematic study of Chad’s mineral resources.   The
telecommunications sector offers an important opportunity as the state telephone (and internet
service provider) monopoly is due to be privatized in late 2000.  The construction sector is likely
to grow as the oil project begins its construction phase and the government continues to invest in
improving infrastructure and basic services.  Growth in the construction sector may offer
opportunities for U.S. suppliers of construction equipment and materials.
 
 Petroleum Sector:
 During the next three years, an estimated USD 3.7 billion will be invested to drill 300 oil wells,
build production facilities and construct a pipeline to the Cameroonian port of Kribi.
Approximately USD 2 billion of this total will be invested in Chad.  In addition to pipeline
materials and oil production equipment, this project will increase Chadian imports of other
supplies such as vehicles, generators, construction materials and machinery.  Most of the
necessary services and supplies for this project will be procured in 2001 and 2002.  By 2003-
2004, the consortium intends to begin producing 150,000 to 250,000 barrels of oil per day.
Known reserves are estimated at 1 billion barrels.
 
 Another project has recently begun to develop a smaller high-grade oil field in Sedigui, north of
Lake Chad.  A smaller pipeline will be built from Sedigui to a mini-refinery and a new power
plant near the capital city of N’Djamena.  This project is expected to lower domestic energy costs
and to reduce hard currency purchases of fuel from Nigeria and Cameroon.  The Sedigui project
was initially tied to the Doba project with the same consortium collaborating with SEERAT, a
Chadian company, to execute the project.  More recently, Sedigui was separated from the Doba
project and awarded to CONCORP, a Sudanese company that has operated refineries in Sudan.
 
 In February 1999, Chad signed a significant licensing agreement with another U.S.-led
consortium to conduct additional oil and gas exploration.  This consortium recently sold the
concession to Cliveden, a British company.  The concession covers 437,000 square kilometers,
roughly the size of Spain.  In the event of a commercially exploitable discovery, Cliveden has
25-year exploitation rights.
 
 Agricultural Sector:
 Over the long term, many observers believe that Chad’s greatest growth potential lies in the
agricultural sector.  Cotton will offer promising opportunities for trade and investment as the
sector is privatized over the next three years.  Chad is the world’s second-largest exporter of gum
arabic and there is strong potential for increased gum production and increased exports to the
U.S.  Significant opportunities exist for the commercialization of peanuts, sesame and other food
crops.  A natural market for these products exists in neighboring Nigeria where over 120 million
inhabitants do not produce sufficient food for domestic needs.  Nigeria already absorbs most of
Chad’s cattle exports.  Most agricultural production currently uses traditional methods with
consequently low yields.  Chad offers high potential for improvements in productivity through
increased investments in the agricultural sector.
 
 Mining Sector:
 There is potential for considerable growth in the mining sector.  Several geological and
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mineralogical research projects were initiated by the Directorate for Geological and Mining
Research (DRGMR) and funded by the United Nations Development Program. (UNDP).  Initial
results have been encouraging.  The government is also interested in beginning a systematic
geological survey of the country, and in compiling an inventory of mineral sources.  The country
could possibly have large deposits of precious and industrial metals.  Gold is currently being
exploited in the Mayo Kebbi region by INMET of Canada.  Base metals, copper, silver and zinc
have been discovered, but are uneconomic to exploit.  There is excellent potential for discovery
of other metals such as tungsten, tin, iron ore, and bauxite.
 
 Industry:
 Significant opportunities exist in the processing of agricultural commodities such as oil seeds,
fruits and animal hides.  A number of investors have shown interest in building a cement factory
in the Mayo Kebbi region where proven resources exist for cement production.  Other investors
are interested in producing detergent and establishing assembly operations for commonly used
agricultural equipment.  Light industry could show more potential if the cost of electrical
generation can be reduced to a reasonable rate.  The current cost of 238 CFA (35 cents) per
kilowatt hour (KWH) renders most industrial enterprises uncompetitive.  Energy costs are
expected to fall as the energy sector is privatized and the Sedigui oil project reduces fuel costs.
 
 Telecommunications:
 The telecommunications sector is in the process of being privatized and liberalized.  The local
phone service has recently been detached from the postal service and combined with the
international phone and internet service, TIT, to form a new company, Soteltchad.  An
international tender is expected to be launched later this year for the privatization of this
company.  The government will retain a minority stake in this business, but it will eventually sell
this stake.  The telecommunications sector has potential for modernization and growth with the
addition of digital switching, cellular, mobile, paging and other applications and services.
 
 Construction Sector:
 The construction sector is expected to grow dramatically as the oil project enters its construction
phase later this year.  In addition to the oil project, the government and international donors will
continue to invest in basic infrastructure including roads, schools, health centers and potable
water points.  The construction sector may offer excellent opportunities to U.S. suppliers of
engineering services, construction equipment and specialized construction materials.  Public
construction projects are coordinated by the Ministry of Public Works (see chapter XI for contact
information).
 
 
3. GOVERNMENT ROLE IN THE ECONOMY
 
 Over the past decade, and particularly the past several years, the government of Chad has made
progress in privatizing state enterprises, eliminating price controls and liberalizing the economy.
The GOC officially encourages foreign direct investment and trade.  The government intends to
continue to disengage itself from economic activities by privatizing remaining state enterprises
and liberalizing all major sectors.
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 Recently privatized enterprises include the Meat Processing Plant in N’djamena; the two largest
banks: BTCD (now SGTB) and BIAT; and the state sugar company, SONASUT (now CST). In
the energy sector, a management agreement has been signed for Vivendi (formerly Generale des
Eaux) for a period of two years.  Similar arrangements for foreign management of state-owned
properties have been made with the Meridien Group and the Accor Group to manage the Chari
Hotel and the Novotel, respectively.
 
 This process is expected to continue with the privatization of the telecommunications, energy
and cotton sectors.  An international tender is expected to be announced later this year for the
privatization of Soteltchad, the state telephone monopoly.  By the end of 2000, the government is
expected to finalize plans for the privatization of Cotontchad, the state cotton monopoly and the
liberalization of the cotton sector.  Under this plan, cotton ginning operations will be separated
from oil and soap manufacturing operations before the two separate companies are privatized.
All of these sectors should eventually be open to competition.
 
 
4. BALANCE OF PAYMENTS SITUATION
 
 Over the past two years, international financial institutions have generally been satisfied with
Chad’s balance-of-payments situation.  Since Chad began its first structural adjustment program
in 1995, the GOC has collaborated with donors to assure that some budgetary needs are financed
by foreign aid.  Through this collaboration, Chad even managed to run a small budget surplus in
1998.  In recent years, Chad’s external current account deficits have ranged between 17 and 21
percent of GDP, considered acceptable by developing-country standards.  Chad has maintained
acceptable levels of debt and the GOC has generally met its repayment schedule.  The Chadian
economy is heavily dependent on foreign aid and it will likely remain so for the next several
years.  France has contributed over 320 million USD between 1990-1998 or roughly 30 percent
of all international financial assistance.  The major portion of this aid goes towards structural
adjustment and targeted development projects.  Due to the small size of its manufacturing sector,
Chad remains dependent on foreign imports for capital equipment and many consumer goods.
 
 Chad’s current account deficits do not imply a convertibility risk for Chad’s currency.  As a
member of the Central African Economic and Monetary Community, Chad shares a currency
(the central african CFA franc) which is guaranteed by the French treasury.   Under this
arrangement, the Central Bank of Central Africa (la Banque des Etats d’Afrique Centrale -
BEAC) maintains strict control over the supply of currency.
 
 
5. INFRASTRUCTURE
 
 Even by developing countries’ standards, Chad’s infrastructure is remarkably poor, but some
improvements are underway.  One of Chad’s biggest commercial handicaps is the poor quality of
transportation links within the country and with commercial ports in Cameroon.  Chad’s internal
road network is mostly unpaved and many important stretches are impassable for up to five
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months during the rainy season.  Nevertheless, an important road which connects the capital city
of N’Djamena to the agricultural and industrial centers in the south is currently being paved.
Another project will pave the road between Chad’s agricultural center of Moundou with the
railroad terminal in Ngaoundere which is already connected to the port of Douala.  Chad’s
telecommunications infrastructure is limited, but internet service is available and cellular service
is expected in late 2000.  There are several flights weekly from Paris and connections to other
African countries. There is no longer a national airline with regular in-country service but charter
companies offer limited service to outlying regions.  The postal system offers express mail
service along with the international courier service (EMS), but domestic service is unreliable.
Utilities are expensive and unreliable in the capital and practically non-existent in the rest of the
country.
 
 
6. REGIONAL ECONOMIC INTEGRATION

As a member of the Central African Economic and Monetary Community (Communaute
Economique et Monetaire de l’Afrique Central - CEMAC), Chad is collaborating with other
CEMAC members to standardize tax and customs regimes throughout the region.  As part of this
process, Chad recently implemented a new Value-Added Tax of 18 percent beginning on January
1, 2000.  CEMAC members have also agreed to eliminate tariff barriers between member
countries for many basic products.  Though these changes are positive, illegal tax collection
continues to be a serious problem in Chad and in other member countries, effectively impeding
the free flow of goods.  In addition, Chad is in a relatively poor geographic position to benefit
from CEMAC reforms.  Regional integration with Nigeria would be a far more interesting
prospect for Chad, as it would offer a more promising market for Chad’s agricultural products.

 
  

CHAPTER III: POLITICAL ENVIRONMENT

1. NATURE OF POLITICAL RELATIONSHIP WITH THE U.S.

The U.S. enjoys a good bilateral relationship with Chad. Although the USAID office in
N’djamena closed in 1995, and the Peace Corps suspended operations in April 1998, the U.S.
continues modest assistance through food aid, demining, democratization and humanitarian
programs.  For much of the early part of this decade, the USG was sharply critical of human
rights practices in Chad.  In some areas, such as freedom of press and freedom of expression,
significant improvements have been made over the conditions under previous political regimes.
In other areas, the Government’s human rights record has remained poor, particularly in the
sometimes unregulated behavior of the security forces and the near impunity they enjoy. The
U.S. continues to offer modest assistance to democratization and the improvement of human
rights practices.
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2. MAJOR POLITICAL ISSUES AFFECTING THE BUSINESS CLIMATE:

Since independence in 1960, war, drought and famine have severely damaged Chad’s
institutions, its infrastructure and its chances for outside investment. In recent years, the country
has exhibited signs of political stability, social reform and economic recovery.  After a period of
conflict with Libya in the 1980s, Chad currently enjoys good relations with all of its neighbors.
Judicial reforms are underway with the establishment of a Supreme and Constitutional court and
some progressive revisions of the investment code.  Government corruption remains an issue,
although the Parliament passed anti-corruption legislation in 1999.

During the past year, a rebellion in the far north Tibesti region has grown increasingly serious,
creating a perception of instability that has affected the business climate.  After a series of battles
in early 2000, this rebellion has been quiet for several months, but it is still perceived as a serious
threat to the current government.  This rebellion is centered in the Tibesti mountains, quite far
from Chad’s commercial centers and it is unlikely that the fighting will directly affect any major
business activities.  Most other armed opposition groups have reconciled with the government,
joining the ranks of the regular army or being reintegrated into civilian life.

3. RELATIONS BETWEEN FEDERAL EXECUTIVE AND REGIONAL LEADERS

Appointment of all of Chad’s regional administrators is controlled by the Presidency through the
Interior Ministry.  Chad has recently begun a decentralization process, redefining administrative
divisions in order to bring local administration closer to its constituents.  As part of this process,
regional and municipal elections will be held, but no dates for such elections have been set.

4. BRIEF SYNOPSIS OF THE POLITICAL SYSTEM, SCHEDULE FOR ELECTIONS
AND ORIENTATION OF MAJOR POLITICAL PARTIES

The Government of Chad is dominated by a strong Presidency with effective control over
budgetary allocations and control over all judicial appointments.  President Idriss Deby
originally took power by military means in 1990 and was subsequently elected to a five-year
term in 1996.  Following a lengthy transition process, Chadians voted to approve a new
Constitution in 1996.  This was followed by Presidential elections in mid-1996, and legislative
elections in early 1997.  Amid widespread, credible reports of fraud, President Deby’s won an
easy victory and his party, the Patriotic Salvation Movement (MPS) won a comfortable majority
in the National Assembly.  President Deby has since collaborated with some of his principal
rivals with a policy of "Consensual Democracy", offering various political and administrative
posts to members of rival political parties.

Political parties tend to be based on personalities and ethnic or regional ties, instead of issues or
ideologies.  In addition to MPS, other major parties include the URD (party of General Wadal
Abdelkader Kamougue, President of the National Assembly), UNDR (party of Agricultural
Minister Saleh Kebzabo), UDR (party of Jean Bawoyeu Alingue) and RDP (party of Lol
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Mahamat Choua).  Nagoum Yamassoum became Prime Minister in the newly formed
Government of December 1999.  His cabinet was subsequently reshuffled in March 2000.
Presidential and legislative elections are due to be held in 2001, but no precise dates have been
set.  The constitution establishes a limit of two five-year presidential terms.

 

CHAPTER IV: MARKETING U.S. PRODUCTS AND SERVICES

Chad has a market of approximately 7.5 million consumers, with a per capita income in the range
of USD 200.  Nearly 800,000 of these consumers reside in the capital, N’Djamena, and these
consumers have a disproportionate share of Chad’s purchasing power.  There are two other urban
centers, Moundou (population 130,000) and Sahr (population 100,000) with industrial and
banking facilities.  Organized distribution of goods is centered in these cities while other areas
are served by informal retailers.

Marketing in Chad requires patience, cultural sensitivity and knowledge of the country and its
people. It is essential to make important business and government contacts in person and "to get
to know the territory."  Business languages are French and Chadian Arabic. Few people speak
English, so it is often worthwhile to engage an agent and an interpreter. The Chadian market is
unsophisticated and the variety of products available is quite limited.

1. DISTRIBUTION AND SALES CHANNELS:

Sales methods vary according to the category of merchandise, but most foreign companies
distribute through agents and importers based in N’Djamena.  Import-export houses usually also
serve as agents or wholesale distributors for the products they import.  Distribution is
unstructured and most retailing is conducted by informal businesses.  Distribution of goods
within Chad is impeded by very poor roads.  Many durable goods such as new vehicles,
machinery and household appliances are distributed through a small number of retailers in
N’Djamena and are virtually unavailable outside of N’Djamena.  Consumable goods are most
often marketed through wholesale agents and retailers in the capital who sell to informal
retailers.  Many Chadian retailers also procure supplies in Cameroon and Nigeria.

Capital goods and some categories of merchandise can be exported directly to a small number of
buyers.  Fertilizer and insecticide are procured in large quantities and distributed by parastatal
companies, particularly Cotontchad.  Printing supplies, packaging materials, paint ingredients
and industrial machinery are imported by a small number of industrial enterprises.
Pharmaceutical products are distributed to private pharmacies by Laborex, the lone wholesaler,
and to public health centers by the government which periodically posts international tenders for
procurement.
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2. USE OF AGENTS AND DISTRIBUTORS, FINDING A PARTNER

Use of an agent may not be necessary for some projects, but it is usually advisable for foreign
firms to retain a representative in Chad in order to help them penetrate the Chadian market.  A
local agent should be fluent in French or Chadian Arabic and possess thorough knowledge of the
local economy.  For products requiring maintenance, it is important for an agent to assure after-
sales support and to stock a reasonable supply of spare parts.  Local agents/distributors are not
exclusive and carry many product lines, but they may sometimes request exclusive distribution
rights. European competitors have years of experience working with local companies and they
often cite proximity and long-term cultural relationships as marketing advantages.  Credit lines,
lead times, shipping logistics, after-sales services, and financing questions are important issues
that are paramount to success.  The U.S. Commercial section of the U.S. Embassy can help U.S.
exporters locate agents and distributors through the Agent Distributor Service (ADS) program.
Information regarding this program is available through the Commercial Service district offices
located in all 50 states and Washington, D.C.  For further information, exporters may contact the
Department of Commerce at 1-800-USA-TRADE  (1-800-872-8723) or the Commercial Office
in Chad.

U.S. Embassy N’Djamena
Commercial Section
Ave. Felix Eboue, B.P. 413
N’Djamena, Chad
Tel: (235) 51-70-09 Fax (235) 51-56-54

3. FRANCHISING:

Franchising opportunities are currently limited, but they may eventually be boosted by the
pending oil project and the consequent influx of expatriate workers.  At present, some small
international car rental companies and hotel chains exist.  Food, service and other types of
franchises are possibilities, but factors such as transportation, hygiene standards, energy costs,
and a limited market may impede such initiatives.

 
4. DIRECT MARKETING:

In the future, improvements in the economy, roads, and communications will allow for an
expanded range of direct marketing practices. Some major Japanese and French automobile
dealers are successful and remain unchallenged by U.S. automobile manufacturers.  Most goods
sold in Chad are from wholesale import/export houses. Examples include clothing, grains, flour,
pharmaceuticals, personal care products, foodstuffs, hardware, household goods, appliances,
televisions, and radios. Many of these products enter Chad through informal channels, as
collusion between smugglers and customs agents is common.  Unofficial imports include
petroleum products, consumer goods, sugar, soap and cigarettes, creating a parallel gray market
with a secondary distribution/retail system. Most retail businesses are small-scale, proprietary
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operations.  These businesses include grocery stores, hardware stores and auto parts stores.

5. JOINT VENTURES AND LICENSING:

Chadian law permits and encourages joint venture partnerships. 100 percent U.S. ownership is
allowed.  Several U.S. companies have already investigated joint-venture opportunities in the
textile, agricultural and transportation sectors.  Some U.S. joint venture operations exist in Chad
through U.S./French agreements.  Earth-moving equipment, building construction, engineering,
development planning, hotel construction, airports, bridges, and schools are distinct possibilities.

Licensing: U.S. licensers may have difficulty in finding prospective Chadian licensees with
manufacturing and marketing capabilities.  Patent and licensing are not available. Observance of
intellectual property rights, trademark and patents is rare. Protection against copyright
infringements cannot be guaranteed. Counterfeits of well-known trademarks in personal care
products, sports equipment, textiles, watches, etc. are available on the local market, though they
are not produced locally.

 
6. STEPS TO ESTABLISHING AN OFFICE

Organizing and registering an office in Chad can be time-consuming since there are many
different requirements but no one-stop registration service.  It is advisable to engage an agent or
a local attorney to navigate the registration process. Companies seeking to establish offices in
Chad must fulfill the following formalities:
a. File a declaration of foreign direct investment with the Ministry of Finance;
b. Register a copy of company by-laws with the Ministry of Finance (Service d’Enregistrement,

des Domaines et du Timbre);
c. Pay a registration tax valued at 3 percent of the total capital;
c. Obtain an administrative authorization for commercial activity from the Ministry of

Commerce and a work permit (carte du commercant etranger);
d. Register the company with the commercial registry;
e. Make a formal announcement through legal journals/newspapers proclaiming the existence

of the company;
f. Make a declaration of the company to the central tax database at the Ministry of Finance

(Fichier Central du Controle Fiscale);
g. Inscription on the tax rolls;
h. Register the company by-laws with the court clerk (Greffier du Tribunal d’Instance) at the

Ministry of Justice;
i. Declare the existence of the company to Social Security agency. (Caisse Nationale de

Prevoyance Sociale);
j. Declare the company’s existence to the Labor Inspection Office (Inspection Provinciale du

Travail);
k. File a declaration with the National Employment Office. (l’Office Nationale pour la

Promotion de l’Emploie, ONPE).



14 of 68

Many of these procedures are routine, but the most difficult hurdle is the acquisition of
administrative authorization from the Ministry of Commerce and Industry.  Several reputable
business consulting firms are available to help complete this process (see Chapter XI for contact
information).

There are three main types of companies all based on French models:

i) Foreign Branch Office (Succursale): A foreign company may install a business in Chad in the
form of a branch office either independently or with a Chadian partner.

ii) Limited Liability Company: (Societe a Responsabilite Limite - SARL): This category
corresponds to the French SARL.  A minimum of two individuals is needed to create a SARL,
but the law states that SARL partners are not permitted to cede parts of the operation without the
consent of 3/4 of the association.

iii) Corporation Societe Anonyme (S.A.): A "Societe Anonyme" has the same characteristics as a
"Societe Anonyme Francaise." French corporate law of 24 July 1966 stipulates that there must be
at least seven shareholders. Financial responsibility is limited to each individual’s financial
contribution of capital.

Both SARLs and SAs require a minimum amount of capital which must be available when the
company is created.  This amount varies according to different categories:
-Category B1 import company minimum capital - 20 million CFA (USD 30,000)
-Category B2 export company minimum capital - 10 million CFA (USD 15,000)
-Category C wholesale company minimum capital - 10 million CFA (USD 15,000)
-Category D wholesale-retailers minimum capital - 5 million CFA (USD 7,500)
-Category E retailers minimum capital - 1 million CFA (USD 1,500)
-Category F small retailers minimum capital 250,000 CFA (USD 400)

Small and medium-size enterprises and industries (PME/PMI):
PME/PMI should comply with the following conditions: The operating capital and management
must have a Chadian majority of capital and ownership. Capital must be less than USD 200,000.

Commercial work permit  ("Carte de commercant etranger"):
All foreigners who engage in any commercial activity must eventually obtain a Chadian-style
Green Card or "Carte d’Etranger Commercant, Industriel et Artisan." Applicants are personally
responsible for all debts. The following items are required:
a) Two application forms;
b) A medical certificate less than three months old (easily obtained at the Polyclinic);
c) Copies of a police/criminal record (Extrait de Casier Judiciaire);
d) By-laws of the company;
e) A long-term visa (Carte de Sejour);
f) A birth certificate;
g) Administrative authorization from the Ministry of Commerce and Industry;
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h) The registration act of the commercial registry;
i) The fiscal registration issued by the Ministry of Finance, Office of Service d’Enregistrement,

des Domaines et du Timbre, with the fiscal data stamps;
j) A letter of corporate intentions and functions;
k) The annual merchant trading license (patente);
l) The proof of a bank account;
m) Copies of diplomas and curriculum vitae;
n) Two passport-size photographs and
o) Two fiscal stamps valued at 3,000 CFAF.

 
7. SELLING FACTORS / TECHNIQUES

Chadian business values tend to be less formal than American values with more emphasis on
personal contact.  Americans prefer a more direct "get down to business" approach whereas
Chadians like to build mutual trust and understanding by developing a personal relationship.
Every effort should be made to visit Chadian clients in person, to understand the country’s
traditions, its social composition and its commercial environment.

Like other former French colonies countries, Chad maintains strong cultural and economic ties
with France. Nevertheless, young Chadian entrepreneurs are increasingly looking beyond the
traditional European markets. They often find the imagination and technology of U.S. marketing
approaches refreshing and inspirational.

8. TYPICAL PRICING STRUCTURES

The Chadian market is unsophisticated and there is no evident pricing structure.  As in most
African countries, most informal retailers fix an exorbitant first price and eventually reduce this
price after a long spirited negotiation with the buyer.  The larger retailers in the formal sector do
not follow this practice.

U.S. export companies can invoice in French francs. Billing invoices should be computed on a
Cost and Freight basis (C & F). Exporting companies have difficulty finding multinational
shipping insurance firms to ensure indirect air or sea shipments to Chad. The shipper or
consignee usually covers the insurance portion of the delivery cost.  Local commercial credit is
extremely difficult to obtain. Commercial transactions should be made through an irrevocable
letter of credit confirmed by a reputable bank.  Credit terms of up to ninety days are available.
European banks with U.S. corresponding or non-corresponding banks may offer more generous
terms. Transport companies (transitaires et agents sous-douanes) can assist with import/export
formalities. Local N’Djamena banks are able to handle payment guarantee services, and
documentation.

 
9. ADVERTISING AND TRADE PROMOTION
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There is very little advertising and sales promotion in Chad.  There are several weekly news
publications circulating in N’Djamena and other major Chadian cities. Weekly newspaper runs
are limited in quantity and distribution, and circulation figures are small due to transportation
costs, low literacy rates, and poverty.  The most widely read weekly paper is the N’Djamena-
Hebdo, an independently-owned paper. Other weekly newspapers include L’Observateur and Le
Temps.  There is one daily paper, Le Progres, published Monday through Friday.  Monthly
publications include: Tchad & Culture, Grenier, Carrefour and Audy Magazine.

There is a very limited television audience in N'Djamena but a far larger radio audience
throughout most of the country. There are only two movie theaters in town, the Rio &
Shaherazade but there are dozens of video theaters. There is limited short film advertising of
products (either on TV or in the theaters). Chadians are not very familiar with audio/visual or
newsprint consumer oriented advertising.  Billboards are used in Chad's major cities.  Major
news media can be contacted at the following addresses:

Radio and Television:

Radiodiffusion Nationale Tchadienne (RNT)
B.P. 892 N'Djamena, Chad
Tel: (235) 51-60-71

Tele-Tchad (TVT)
B.P. 274, N'Djamena, Chad
Tel: (235) 52-26-79 Fax: 9235) 52-29-23
Director: Ouroumadji Moussa
  

Daily Weekly and Monthly Press:

Agence Tchadienne de Presse (ATP)
B.P. 670, N'Djamena, Chad
Tel: (235) 52-58-67   Tel/Fax: (235) 52-37-74
Director: Mr. Acheikh Abakar Hassan

LE PROGRES
B.P. 3055, N'Djamena, Chad
Tel: (235) 51-55-86  Fax: (235) 51-07-56
Contact person: Directeur de Publication, Mahamat Hissene
E-Mail: progres@intnet.td

N’DJAMENA-HEBDO
B.P. 4498, N'Djamena, Chad
Tel: (235) 51-53-14 Fax: (235) 52-53-14 / 52-14-98
Contact person: Director of Publication, Yaldet Begoto Oulatar
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E-Mail: ndjh@intnet.td

LE TEMPS
B.P. 1333, N’Djamena, Chad
Tel: (235) 51-70-28 Fax: (235) 51-99-24
Contact person: Director of Publication, Nadjikimo Benoudjita
E-Mail: temps.presse@intnet.td

L’OBSERVATEUR
B.P. 2031, N’Djamena, Chad
Tel: (235) 51-80-05 Fax: (235) 51-80-05
Contact person: Director of Publication, Sy Koumbo Singa Gali
E-Mail: observer.presse@intnet.td

TCHAD & CULTURE
B.P. 907, N’Djamena, Chad
Tel: (235) 51-54-32 / 51-71-42  Fax:(235) 51-91-50
Contact person: Directeur de Publication, Albert Lorent 

GRENIER (Monthly Economic and Financial Journal)
B.P. 1128, N’Djamena, Chad
Tel: (235) 53-30-14  Fax: (235) 52-14-98
Contact Person: Directeur des Publications, Kohom Ngar-One David
E-Mail: cedesep@intnet.td

CARREFOUR
B.P. 456, N’Djamena, Chad
Tel: (235) 52-42-54
Contact Person: Directeur des Publications, Nadia Karaki
E-Mail: almouna@intnet.td

AUDY (Woman’s Magazine)

 
10. SALES SERVICE / CUSTOMER SUPPORT

Sales services support is available for some hi-tech construction equipment, computer
hardware/software, office equipment, photocopiers, air conditioners, and major household
appliances. These services are sometimes provided by distributors. After-sales support is
essential, and stocks of spare parts must be readily at hand to ensure market success. Service
manuals must be in French.

 
11. SELLING TO THE GOVERNMENT
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The Chadian government from time to time announces procurement tenders. These tenders are
published in the local press and occasionally the international press. Legal tenders (appel
d’offres) are usually the responsibility of each ministry. The Secretariat General du
Gouvernement (SGG) is responsible for receiving and deciding tenders on behalf of the
requesting ministries. Large procurements are usually financed by the multilateral lending
institutions. In addition, host country procurement called "prudent shopping" is available to the
various government ministries for small project expenditures. In theory, all procurement tenders
are subject to free and open competition, however, manipulation of the bidding process may
sometimes occur. 

12. FINDING A LOCAL PARTNER AND ATTORNEY

In recent years, Chadian law has undergone frequent revisions and it is hence useful to engage a
local attorney familiar with local laws.  A major portion of the French legal system remained in
place after independence in 1960 and Chadian law continues to refer to French law as a
reference.  English-speaking lawyers are unavailable and most local lawyers have limited
familiarity with U.S. commercial law.

U.S. companies can contact the U.S. Embassy Commercial or Consular Section for a list of
attorneys.

13. PERFORMING DUE DILIGENCE / CHECKING BONA FIDES

Price Waterhouse Coopers/Fidafrica and Ernst & Young/ Helios Afrique, and other accounting
and business advisory companies in N’Djamena can perform due diligence and bona fides
services. ( See Chapter 11, list of international accounting firms)

 
CHAPTER V: LEADING SECTORS FOR U.S. EXPORTS AND INVESTMENT

I. BEST PROSPECTS FOR NON-AGRICULTURAL GOODS AND SERVICES

1.) OIL PRODUCTION EQUIPMENT AND SERVICES (OGM/OGS)
2.) CONSTRUCTION EQUIPMENT (CON), MINING EQUIPMENT  (MIN),

AGRICULTURAL MACHINERY (AGM)
3.) TELECOMMUNICATIONS EQUIPMENT (TEL) AND SERVICES (TES)
4.) ELECTRIC POWER SYSTEMS (ELP) / GENERATORS
5.) ELECTRICAL EQUIPMENT, COMPUTER EQUIPMENT AND PARTS (CPT)
6.) FOOD PROCESSING/ PACKAGING EQUIPMENT AND MATERIALS (FPP)
7.) PHARMACEUTICALS (DRG) / MEDICAL SUPPLIES (MED)
8.) BUILDING PRODUCTS (BLD) / HARDWARE
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Introduction: Chad imported approximately USD 454 million worth of goods and services in
1998.  France consistently supplies the largest share of imports, usually around one third of the
total.  Recent figures are not available, but in past years, the U.S. has provided around 5 percent
of Chad’s imports (roughly USD 20 million in 1998).  This figure is certain to rise dramatically
as materials and services are imported for the oil project.  Chad’s other main sources of imports
in 1996 included Cameroon (15 percent), Nigeria (11 percent), Benelux (5.5 percent), Germany
(3.3 percent), Holland (2.1 percent) and Great Britain (1.9 percent).

Approximately 15 percent of Chad’s imports are fuel products mainly from Cameroon and
Nigeria.  Other large categories in 1996 included mechanical machinery (9 percent), flour (7.5
percent), vehicles and parts (7.5 percent), sugar (6.4 percent), cement and related products (5.6
percent), electrical machinery (5.5 percent), fertilizer (5.2 percent) and pharmaceutical products
(4.2 percent).

Principal U.S. exports to Chad include: mechanical and electrical machinery (including cotton
ginning equipment); pharmaceutical products; hardware; flour milling products; malt;
insecticides; cellulose acetates; steel cables and tubes; auto parts; tires and tire tubes; paper
products; used clothing and shoes.

Note:  The most recent official trade statistics are for 1996 and these figures are notoriously
inaccurate since they are based on customs declarations.  Given the pervasive problems of
smuggling and corruption in the customs department, official figures systematically
underestimate actual imports, especially those from neighboring countries such as Cameroon and
Nigeria.  It is also worth noting that trade figures for many categories varied quite dramatically
between 1994 and 1996, so it is difficult to estimate current trade figures from this data.  Our
estimates apply past commercial trends to the total estimated value of imports for 1998-2000.

Some of the categories below are based on customs classifications for which old statistics are
available, while other categories combine opportunities for trade and investment.

1.) OIL PRODUCTION EQUIPMENT AND SERVICES (OGM/OGS)

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 0 0 n/a
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 0 0 n/a
Imports from the U.S. 0 0 n/a

The above figures are unofficial estimates.

The Doba Basin Oil project will require estimated investments of USD 3.7 billion for the
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construction phase between 2000-2003.   Two billion USD will be invested in the construction of
a 1050-kilometer (650 mile) pipeline to the coastal Cameroonian port of Kribi.  The rest (USD
1.7 billion) will be required for the development of the Doba Oil fields, including the drilling of
300 oil wells and the development of collection facilities and associated infrastructure.

Recent approval of World Bank financing for part of the project opens the way for construction
to begin towards October, 2000.  Initial site preparation will probably use contractors and
construction equipment already available locally.  Most of the materials and services for the
construction phase of this project will be imported during 2001-2002.  Most of the main
contracts for this project have already been awarded, but opportunities may remain to supply
contracting companies with some materials and services.  The consortium has emphasized its
intention of maximizing business opportunities for local suppliers, so U.S. companies may find it
useful to initiate partnerships with local firms or to establish subsidiaries in Chad.

In 1999, a consortium led by two other U.S. companies, Trinity Gas and Carleton Energy,
obtained a concession for oil exploration covering 437,000 sq.km which they recently sold to
Cliveden, a British company.  In the event of a commercial exploitable discovery, the consortium
has 25-year exploitation rights.

2.) CONSTRUCTION, MINING AND AGRICULTURAL EQUIPMENT (CON, MIN, AGM)

Data Table (in millions of USD 1998 1999 2000 (Est.)
Total Market Size 41.4 41.0 41.8
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 41.4 41.0 41.8
Imports from the U.S. 8.3 8.2 8.4

The above figures are unofficial estimates.  Note:  These different types of mechanical
equipment are grouped into one customs category.

Comments:  Construction, Mining and Agriculture are three sectors with strong growth potential
in Chad.  Chad’s infrastructure is quite limited but improvements are underway in a number of
areas.  Equipment to pave, grade and maintain roads will be necessary for the numerous road
projects planned in the coming years.  Other projects will require construction equipment to
increase public access to schools, health centers and potable water.  The Doba oil project will
also require different types of equipment to build production facilities, to improve roads and to
build housing and associated infrastructure.  The following construction projects are planned,
under supervision of the Ministry of Public Works and Transport:

Road improvements: USD 18 million (European Union).
Road improvements: Massaguet-Ngoura, USD 5.8 million (Islamic Development Bank).
Road paving: Djermaya-Massaguet, USD 1.2 million (African Development Bank)
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Road repair: Ouaddai-Biltine, USD 4.7 million (Germany)
Road paving: Kelo-Moundou, USD 1.0 million (European Union)
Road paving: Moundou-Ngaoundere, (European Union)
Road maintenance and paving: Sarh-Moundou-Lere, USD 4.0 (European Union)

Other major projects include PST-2: Improvement and development in education, transportation,
public works sectors, USD 8.3 million (World Bank)

Mining is a sector whose potential has hardly been explored by foreign firms.  There is a
Canadian company that has extracted gold from the Mayo-Kebbi region, but aside from this
there has been little investment in the mining sector.  Other minerals have already been
discovered in Chad, including bauxite, tin, tungsten, titanium, and iron ore, but there is still a
need for a more systematic mining survey.

Agriculture remains the backbone of the Chadian economy and significant opportunities exist for
U.S. suppliers of agricultural equipment.  Most of Chad’s agricultural production uses traditional
(human and animal powered) materials, but there is increasing interest in investments in more
advanced machinery.  Opportunities also exist for the supply of irrigation and water supply
equipment.  The Ministry of Agriculture and the National Water Office will supervise the
following water-supply projects:

Livestock raising and irrigation: B.E.T. water points, USD 14.9 million (CFD)
Water wells for various villages, USD 13.3 million (Germany)
Water wells for B.E.T. villages: USD 1.3 million (CFD)

3.) TELECOMMUNICATIONS EQUIPMENT AND SERVICES

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 18.0 20.0 20.0
Total Local Production 18.0 20.0 20.0
Total Exports 0 0 0
Total Imports n/a n/a n/a
Imports from the U.S. n/a n/a n/a

The above figures are unofficial estimates.

Comments:  The government telecommunications monopoly, Soteltchad, is due to be privatized
in 2000 through an international tender monitored by international lending agencies.  Soteltchad
was recently formed by the merger of the local telephone service division of ONPT and the
international telephone service and internet service provider, TIT.  In preparation for this merger,
the government has already reached an agreement with two French telecommunications
companies to buy back their stakes in TIT.  As an entirely public company, Soteltchad will now
be sold to the highest bidder.  The government intends to maintain a minority stake before ceding
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this stake to private shareholders.

Chad lags behind the rest of the world in average telephone density. The country has 11 lines per
10,000 inhabitants, compared to 46 lines per 10,000 for the average of all of Africa’s other sub-
Saharan countries. The Chadian telephone network possesses only 7,500 lines.  Efforts are
underway to expand the system, but there is already a backlog of over 4,300 pending service
requests. At the current rate of installation, an average customer faces a 7-year wait for a new
telephone line and instrument.

The GOC’s withdrawal from direct involvement in the telecommunications sector should offer
investment or partnership opportunities for U.S. telecom firms. The government recognizes that
no single operator is likely to finance the enormous investments needed to develop a modern
telecom network in Chad.

The cellular telecommunication system was awarded last year to Mobile Systems International
(MSI). The cellular system is expected to be operational in the year 2000.  In a country with
limited telecommunications infrastructure, cellular services and equipment offer attractive
growth potential.

4.) ELECTRIC POWER SYSTEMS / GENERATORS (ELS)

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 20.0 20.0 17.0
Total Local Production (millions of KWH) 92.0 89.0 80.0
Total Exports 0 0 0
Total Imports 0 0 0
Imports from the U.S. 0 0 0

The above statistics are unofficial estimates for electricity production.  Recent figures for the
market size and trade in electrical equipment are unavailable.

Comments:  The electricity sector offers significant opportunities to U.S. companies that can
help to renew Chad's old equipment, improve productivity and expand production to meet rising
demand.  An important opportunity exists to supply generators for the Doba Basin oil project
where two types of equipment are needed: submersible generator for pumping installations and
above-ground generators to supply associated infrastructure.  The project will require a total
capacity of 33 MW.

Chad's electricity production sector is an utter disaster, the victim of years of corrupt
management at the national electrical and water company, STEE (Societe Tchadienne d'Eau et
d'Electricite).  STEE is a parastatal company presently owned by the Chadian government (81.28
percent) and the Agence Francaise de Developpement (AFD) (18.72 percent).  Capacity is
insufficient to meet N'Djamena's meager peak demand of 21 MW per day during the hot season.
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In spite of its exorbitant electricity rates, STEE has been unable to collect enough income to
cover its expenses and as a result, it has racked up a vast amount of debt estimated at four times
its operating capital.  A significant portion of electricity users do not pay for this service so that
their electricity is effectively subsidized by other consumers.

In spite of these problems, an agreement was reached last year with Vivendi-Dietsman (formerly
Generale des Eaux) to manage STEE for a two-year period with an option to take a majority
share at the end of this period if all goes well for them.  After a brief delay from the original
target date of June 1st, Vivendi recently began to manage STEE.  Privatization should eventually
open the way for liberalization of the electricity sector, allowing other foreign firms to compete.

The Sedigui project to produce and refine high-grade oil from north of Lake Chad for domestic
consumption should help to reinforce the electricity production sector.  This project includes the
construction of a 317 km pipeline to transport the oil to a small refinery outside N’Djamena.
This refinery is expected to begin production in 2001, with a capacity of 5000 barrels per day.
The project will also produce natural gas to power electricity generators in N’Djamena.  This
project should reduce fuel costs and reduce Chad’s dependence on Nigeria and Cameroon for fuel
supplies.

The cost of kilowatt-hours (KWH) in Chad is one the most expensive in the world.
Approximately 59 percent of the cost stems from lubricant and combustible materials imported
from Nigeria and Cameroon. An additional 20 percent of the KWH price structure goes to
amortization costs.  The STEE serves only 15 percent of the capital city’s population of 800,000
and only 1.5  percent of the population of the entire country.  This is one of the lowest electricity
density rates in the world.  There is certainly plenty of room for improvement in this crucial
sector.

5.) ELECTRICAL MACHINERY, COMPUTER EQUIPMENT AND PARTS (CPT)

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 25.0 24.8 25.9
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 25.0 24.8 25.9
Imports from the U.S. 5.0 5.0 5.2

 The figures above are unofficial estimates.

Comments:  Electrical machinery is one of Chad's biggest import categories where U.S.
companies have supplied a significant market share.  This customs category includes
transformers, antennas, electrical parts and computer equipment, all areas in which U.S.
suppliers have competed in the past.  With the expected increase in housing construction related
to the oil project, there will be an increasing demand for various electrical components.
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During the past two years, N’Djamena has seen a proliferation of businesses that offer computer
equipment and services. In recent years, several private institutions have opened to offer training
in management and information technology.  Several government departments including the
customs department are planning to modernize and computerize some of their services over the
next year.  As a leading producer of information technology, the U.S. is in a strong position to
benefit from this growing market.

6.) FOOD PROCESSING/ PACKAGING EQUIPMENT AND MATERIALS (FPP)

Data Table (in millions of USD 1998 1999 2000 (Est.)
Total Market Size 19.6 19.4 20.3
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 19.6 19.4 20.3
Imports from the U.S. 3.3 3.2 3.4

The above figures are unofficial estimates.  This category combines two customs categories
(paper/packaging materials and plastic materials) with food processing, a related sector with
strong potential for U.S. investment.

Comments: Food processing may offer the best opportunities for Chad to diversify its economy
and encourage agricultural production.  Areas of strong potential include fruit processing;
peanut, sesame and shea seed oils and the processing of animal hides.  The most often noted
candidate for food processing is mangos, produced in such great abundance during their harvest
season that they can’t be consumed locally.

Aside from the widespread milling and processing of grains, there are currently very few food-
processing ventures in Chad.  There is a cookie factory, a juice and yogurt maker, a number of
bakeries and very little else.  Peanuts, sesame and carite are used to produce oil through
laborious traditional methods.  Cotontchad also produces oil (and soap) from cottonseeds, an
operation which is due to be separated from cotton ginning operations as part of the privatization
process.  If energy costs can be reduced, these food-processing opportunities will become more
attractive.

Packaging and paper products constitute one of Chad’s significant import categories, one that is
likely to grow in proportion to other industrial sectors.  Demand for paper and packaging
materials is likely to be boosted if energy costs are reduced and investments are initiated in food
processing and other industrial ventures.  One of the top priorities of the GOC is the
improvement of education resources, an effort that will require significant imports of paper,
notebooks and books.
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7.) PHARMACEUTICALS AND MEDICAL EQUIPMENT (DRG, MED)

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 25.8 25.6 26.8
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 25.8 25.6 26.8
Imports from the U.S. 2.8 2.8 2.9

The above figures are unofficial estimates.

Comments:  As a developing country with serious public health problems, Chad offers a
significant market for pharmaceutical products and medical equipment.  Some of the diseases
that are most prevalent in Chad include malaria, diarrhea (due to various intestinal parasites) and
respiratory infections.  Anti-malaria, anti-parasitic and antibiotic medicines are among the most
widely used categories of medicine.  A wide variety of medical equipment is also needed to
supply hospitals and health centers throughout the country.

The pharmaceutical market can be divided into two categories: private pharmacies that supply
brand-name products and public pharmacies in each hospital and health center that supply
generic products.  Private pharmacies are currently supplied by one wholesaler, Laborex, who
are in turn supplied by a central procurement office in France.  Public pharmacies are supplied
through a government distribution network which procures its medicine through international
tenders.  U.S. suppliers may find it difficult to penetrate the private market without going
through Laborex.  Drug marketing is usually promoted through the recruitment of local public
health professionals to serve as representative for particular products.  Generic drug makers may
find it useful to use a Chadian importer as a representative to participate in international tenders.

8.) BUILDING PRODUCTS (BLD), HARDWARE

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 29.1 28.8 30.0
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 29.1 28.8 30.0
Imports from the U.S. 1.2 1.2 1.2

The figures above are unofficial estimates.  The bulk of this market consists of cement imported
from Cameroon.

Comments:  With the expected growth of construction activities in Chad, there will inevitably be
a rising demand for building products and hardware.  This is another sector of the Chadian
market where U.S. suppliers could enjoy a significant market share.  Trade in hardware and
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construction supplies can be highly variable depending on the requirements of specific
construction projects and how these projects are supplied.  As noted above, the GOC intends to
invest significant resources in improving infrastructure and social services.  The Doba oil project
will also contribute to demand for construction materials and tools.  Many who procure these
materials appreciate the high quality of U.S. products.  U.S. suppliers should therefore be well
positioned to exploit this growing market.

II. BEST PROSPECTS FOR AGRICULTURAL SECTORS

1.) CEREALS/GRAIN
2.) COTTON
3.) FERTILIZER
4.) INSECTICIDES
5.) LIVESTOCK / POULTRY FARMING

1. CEREALS/GRAIN (WHEAT, CORN, RICE)

PS&D Commodity Heading: 0410000, 0440000, 0422100

Data Table 1998 1999 2000 (Est.)
Total Market Size n/a n/a n/a
Total Local Production (in Metric Tons) 307,700 234,800 238,400
Total Exports n/a n/a n/a
Total Imports n/a n/a n/a
Imports from the U.S. (in millions of USD) 2.25 2.62 1.91

The figures above are unofficial estimates.  In past years, Chad has imported between 20 and 40
thousand metric tons of grain, mainly in the form of wheat flour.  Import levels can be highly
variable depending in part on levels of agricultural production and food aid, so it is difficult to
estimate these levels by using past trends.

Comments:  Wheat flour is currently one of the largest U.S. exports to Chad, largely in the form
of food aid donated by the U.S. government.  The volume of this aid is expected to remain high.
Though largely self-sufficient in its production of other grains, Chad only produces small
quantities of wheat, which are insufficient to cover domestic demands.  Barring unforeseeable
events, this will remain by far the biggest U.S. agricultural export to Chad.

2. COTTON

Data Table 1998 1999 2000 (Est.)
Total Market Size (in millions of USD) 5,200 3,600 3,300
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Total Local Production (metric tons of fiber) 103,200 65,400 73,300
Total Exports (metric tons of fiber) 98,000 61,000 70,000
Total Imports 0 0 0
Imports from the U.S. 0 0 0

The figures above are unofficial estimates

Comments:  The Cotton sector will offer important opportunities for investment and trade as it
undergoes reforms and eventual privatization during the next three years.  Cotton currently
provides half of Chad’s export earnings and involves 300,000 cultivators.  It is estimated that 2.5
million Chadians rely on this sector for their subsistence.  The cotton sector has long been
controlled by Cotontchad, a parastatal enterprise with a monopoly on purchasing and processing
raw cotton.  Cotontchad is owned by the government (75  percent), the Compagnie Francais du
Developpement des Textiles (CFDT - 17 percent) and a group of banks (SGTB, BIAT and BDT)
who hold the remaining 8 percent.

Privatization of the Cotton sector was planned as part of the previous structural adjustment
program, but the government and the French co-owners are continuing to prolong an already
protracted privatization process.  Under the newly implemented PRGF program, the process is
expected to proceed with the separation of cotton ginning operations from oil and soap
production followed by the privatization of both entities.  Privatization should open up some
opportunities to penetrate the cotton trade which has long been restricted by French interests.  It
may also offer attractive investment opportunities to U.S. companies.

Cotontchad’s balance sheet has fluctuated depending on world cotton prices and other factors.
Following a fall in cotton prices during the 80s, Cotontchad was forced to rely on foreign
subsidies until the devaluation of 1994, internal reforms and a coincidental rise in cotton prices
brought it back well into the black.  In recent years, raw cotton production has declined from 261
thousand tons in 1997-1998 to 161 thousand tons the following year.  Production was expected
to rise to 180 thousand tons in 1999-2000, but productivity remains low compared to other
cotton-producing countries.

3. FERTILIZER

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 13.3 13.2 13.8
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 13.3 13.2 13.8
Imports from the U.S. 0 0 0

 The figures above are unofficial estimates
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Comments:  Fertilizer is another important import category where U.S. companies can
potentially compete with other suppliers.  In past years, fertilizer has accounted for as high as 5
percent of the value of total imports.  Fertilizer is mainly imported for use in cotton and sugar
production, but it is also diverted to food crops by some farmers.  Fertilizer is currently
purchased and distributed by Cotontchad through international tenders.  Cotontchad recently
announced a tender for the supply of 25,000 tons of "NPKSB" and 8,100 tons of urea.  U.S
suppliers may find it useful to establish a partnership with a major Chadian importer in order to
compete in these tenders.

4. INSECTICIDES:

Data Table (in millions of USD) 1998 1999 2000 (Est.)
Total Market Size 8.0 7.9 8.3
Total Local Production 0 0 0
Total Exports 0 0 0
Total Imports 8.0 7.9 8.3
Imports from the U.S. 0.8 0.8 0.8

The figures above are unofficial estimates

Comments:  Insecticides are another agricultural input which U.S. firms have supplied in the
past.  As Chadians strive to improve agricultural productivity, they will continue to import
insecticides.  Like fertilizer, insecticides for cotton cultivation are procured through international
tenders.  Cotontchad recently announced a tender for the supply of 2,550,000 doses of
insecticide.

5. LIVESTOCK / POULTRY FARMING / ANIMAL BY-PRODUCTS

PS&D Commodity Headings: Cattle 0011000, Sheep 0012100, Meat- beef & veal 0111000,
Meat-lamb & goat 0112000, Bovine hides & skins 2111000, by-products 4113200

Data Table 1998 1999 2000 (Est.)
Total Market Size (million head) 12.2 12.4 12.6
Total Local Production 3
Total Exports (in thousands of metric tons) 500 n/a n/a
Total Imports (in thousands of metric tons) 205 0 0
Imports from the U.S. 0 0 0

 The figures above are unofficial estimates for beef, goats, sheep

Comments: Livestock raising is a major economic activity and principle source of livelihood for
40 percent of Chad’s rural population. Chadian earns an estimated 30 percent of its export
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earnings from livestock.  It is impossible to know with certainty the value of cattle exports.  Most
cattle exported "on the hoof" pass outside the control of Customs services, and as a result these
exports are not officially counted or taxed.  Most of these exports go to Nigeria which will
continue to offer a promising market.

The size of Chad’s herds is difficult to determine, primarily due to the seasonal migrations.
Conservative estimates from CEBVIRHA - UDEAC (Communaute Economique du Betail, de la
Viande et des Ressources Halieutique) have placed the herd size as follows: 6.3 million head of
cattle, 6.6 million sheep and goats, 1,000,000 camels, 20,000 pigs, 200,000 horses, 300,000
mules. Others estimate the herd size much higher. The livestock sector annual growth rate each
year is estimated at 2.4 percent.

Possibilities exist for U.S. investors in animal husbandry and meat packing particularly if these
products can be exported to regional and world markets. The meat packing plant in N'Djamena
and another french firm, Africaviande, have exported frozen beef mainly to CEMAC member
countries. Further opportunities exist in tanning and in the development of animal by-products
for export and for local consumption.

Poultry farming is an activity with strong growth potential that has yet to be explored.  There are
only minimal poultry farming operations supplying the capital city of N'Djamena and these
farms regularly sell out even at very high prices.  In addition to the small domestic market,
potential exists to export poultry to neighboring countries, particularly Nigeria.

The government of the United States acknowledges the contribution that outward foreign direct
investment can make to the U.S. economy.  U.S. Foreign Direct Investment is increasingly
viewed as a complement or even a necessary component of trade.  Nearly 60 percent of U.S.
exports originate with American firms with investments abroad.  Recognizing the benefits that
U.S. outward investment brings to the U.S. economy, the government of the United States
undertakes initiatives, such as Overseas Private Investment Corporation (OPIC) programs,
bilateral investment treaty negotiations and business facilitation programs that support U.S.
investors.

 CHAPTER VI: TRADE REGULATIONS, CUSTOMS AND STANDARDS

1. TRADE BARRIERS

Non-Tariff Trade Barriers:
Traditional barriers to U.S. exports and investment include:
(1) Limited U.S. interest due to Chad's small market size.
(2) Lack of information about investment conditions and business opportunities in Chad
(3) Uncertain legal protection and lack of an independent judiciary in Chad.
(4) Unfamiliarity with business practices and customs in Chad.
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(5) Predominant French language business practices and the perception that France and Europe
dominate the market due to French commercial and cultural ties. .

(6) Difficulties distinguishing between perceived risk from real investment risk.
(7) Higher shipping costs and longer transit times between Africa and the U.S.

Tariffs:
Chad’s tariff structure is based on fiscal and custom duties. The fiscal duty consists of an 18
percent Value Added Tax (VAT) tax applicable to all goods except some basic commodities and
goods originating in CEMAC countries.  Customs duties vary from 0 to 30 percent (see below).

2. CUSTOMS VALUATION

The application of customs regulations between the member nations is determined by
CEMAC’s/UDEAC’s Central Management Committee headed by a conference of heads of states
and ministerial council and run by an Executive Secretariat.

Tariff Rates:
Custom tariffs are imposed upon imported products. These tariffs vary according to the origin
and type of the imported product. The tariff schedules for products produced and shipped within
the CEMAC ex-UDEAC is 0 percent. CEMAC/UDEAC is a political and economic
organization, political because it permits the free circulation of individuals between the member
states and economic because it fosters economic unity between members. A treaty was signed in
Brazzaville in 1964 between six member states: Chad, Congo (Brazzaville), Cameroon, Gabon,
and Central African Republic, and Equatorial Guinea. The principles of this accord are clear, but
many feel that the rules disfavor Chad and some other member states. Cameroon has the distinct
advantage due to its sub-regional commercial and industrial strength.

There are 4 tariff rate categories applied to products imported from outside the CEMAC/UDEAC
community. (1) Products of Primary Necessity, e.g. flour, rice etc 5 percent (2) Primary
Materials and Equipment e.g. 10 percent, (3) Intermediate Goods, e.g. tools, tires, etc. 20
percent, (4) Consumer Goods, e.g. canned foods 30 percent. There is a supplementary tax (droit
d'accise sur taxe) of 20 percent on luxury products, i.e., televisions, audio visual equipment, air
conditioners, automobile radios, CD laser discs, washing machines. Automobiles carry an excise
tax of 51 percent.

Duties from outside CEMAC/UDEAC are based upon C.I.F. prices. Shipping insurance must be
covered by the importer for in-land travel between Douala and the Chadian border. Insurance is
obtained from a Chadian government parastatal company "STAR NATIONALE" in Chad or
through its corresponding insurance agent in Paris, Cecar and Jutheau S.A.,54 quai michelet
92681 Levallois Perret. Tel (33)1 41-34-50-00 Fax: 1-41-34-55-00
 
Additional Import Taxes:
Import taxes are comprised of (1) the TVA, a value-added tax, (2) IRPP (Impots sur le Revenu
du Personne Physique) 4 percent and (3) a 2 percent information or statistical tax (taxe
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d’information).

 
3. IMPORT LICENSE REQUIREMENTS

Import licenses are no longer required. There are no quota regulations for Chad.

4. EXPORT CONTROLS

Export licenses are no longer required except for special categories of goods, such as
refrigerators due to their ozone emissions.  Authorization for exports is issued through the
Ministry of Commerce, Industry and Artisans. (Ministere du Commerce, de l’Industrie et de
l’Artisanat). Directeur du Commerce, B.P. 458, Tel: (235) 52-21-53, Fax: (235) 52-27-33 -
Directeur de l’Industrie PME/PMI B.P. 424, Tel: (235) 52-27-33, Fax: (235) 52-27-33)

A certificate of origin is issued for the exported product by the Chamber of Commerce and
Industry, Agriculture, Mines and Artisans (CCIAMA) B.P. 458, N’Djamena,Tel: (235) 52-52-64.
The Ministry of Finance and Economy (Ministère de Finance et de l'Economie, B.P. 144,
N'Djamena, Chad, Tel: (235) 52-34-87, provides the export license.

5. IMPORT/EXPORT DOCUMENTATION REQUIREMENTS

Commercial Invoice: Four commercial invoice copies, preferably in French or other languages
with the French translation and description of the goods. All invoices must contain the names of
the exporter, consignee, the product name, the unit and total, and quantity. The unit and total
quantity in CIF value, gross and net weights and the terms of the sale.

Certificate of Origin: Two copies, preferably in French or other language with the French
translation (i.e., Shoe/Chaussure) The certificate of origin must be issued by an official Chamber
of Commerce in the country of the products origin.

Packing list: packing lists with the number and quantity per carton and in numeric series. This is
not required; however, if the packing list is absent from shipping documents, customs clearance
will be slowed.

Bill of lading/airway bill: (B/L and AWB) ship documents should include the name and address
of the consignee/importer of the goods. Identification numbers on bills of lading, airway bills and
invoices must be exact.

Special Requirements for Pharmaceuticals: Special import certification is required for
Pharmaceuticals.  Health and pre-Shipment Inspection regulations are available from the
following ministries. (1) Ministere ’Agriculture, B.P. 441, N’Djamena, Tel: (235) 52-21-48 Fax:
(235) 52-51-19 (2) Ministere de la Sante Publique (health) B.P. 898, N’Djamena, tel: (235) 51-
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48-21. Airport health control office Tel; (235) 52-20-74.

 
6. TEMPORARY ENTRY

The Ministry of Industrial Development and Artisans requires Form D18 (Admission
Temporaire) for temporary entry of goods.  This is issued for one year and it can be extended for
an additional year.

7. LABELING, MARKING REQUIREMENTS

For the moment there is no specific requirement concerning "Made in" markings.
Computer hardware and software, televisions, high-tech equipment and appliances made in the
United States should have instruction manuals and guarantees in French and/or Arabic since
eventual users may not be able to read English.

The regulations do not require any particular language markings on imported or local food
products. Production and expiration dates are controlled. Nevertheless, a small amount of
smuggled products are in circulation without expiration dates.

8. PROHIBITED IMPORTS:

There are several products ineligible for import or subject to import restrictions. They include:(1)
live animals require all vaccinations with international or national vaccination card; (2) arms and
munitions. (3) pornography; (4) narcotics; (5) illicit drugs and explosives.

9. STANDARDS

The metric system is used for weights and measures.  Norms usually follow French/European
Standards. ISO 9000, and SGS, Inspection Certificates are not required.

10. FREE TRADE ZONES / WAREHOUSES

Chad operates a transit warehouse facility in Douala for goods being shipped to Chad.
Warehouse facilities are available in Douala and N’Djamena. Bonded warehousing was abolished
on Chadian territory January 1, 1998. The port of Douala collects demurrage after 11 days.

11. SPECIAL IMPORT PROVISIONS

Special import certification is required for Pharmaceuticals.  Health and pre-Shipment Inspection
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regulations are available from the following ministries. (1) Ministère de l’Agriculture, B.P. 441,
N’Djamena, Tel: (235) 52-21-48 Fax: (235) 52-51-19 (2) Ministere de la Sante Publique (health)
B.P. 898, N’Djamena, tel: (235) 51-48-21. Airport health control office Tel; (235) 52-20-74.

12. MEMBERSHIP IN FREE TRADE ARRANGEMENTS

Chad is a member of the Central African Monetary and Economic Community (Communaute
Economique et Monetaire de l'Afrique Centrale -CEMAC, formerly UDEAC - Union Douaniere
et Economique de l'Afrique Centrale.) See Chapter VI, Section 1. Chad is a member of the
World Trade Organization (WTO).

 
13. CUSTOMS CONTACT INFORMATION:

Ministere des Finances,et l’Economie
Direction de la Douane
Ave Felix Eboue, N’Djamena, Chad
Tel: (235) 51-54-94.

N'Djamena Airport Customs
Tel (235) 52-56-14, (235) 52-35-19

14. WARRANTY AND NON-WARRANTY REPAIRS

Duties and taxes are charged on replacement parts, and goods brought into the country
temporarily for repair purposes and re-exported.

 

 CHAPTER VII: 2000 INVESTMENT CLIMATE

The government of Chad encourages foreign investment and it is continuing to implement
structural and legislative reforms in order to improve its investment climate. The main obstacles
to investment are not legal impediments, but the characteristics of Chad's commercial climate
and in particular, Chad's limited market potential. Additional constraints include: limited
infrastructure, chronic energy shortages, high energy costs, a scarcity of skilled labor, and
corruption.  Nevertheless, the government of Chad has been making progress in reducing many
of these impediments.  Another factor discouraging U.S. investors is the predominance of French
commercial interests in all sectors of the economy.  Like most francophone countries, Chad has
maintained strong commercial ties to France and French companies benefit from this long-
standing relationship.  Nevertheless, the government of Chad and the business community
increasingly recognize that they have a strong interest in diversifying their commercial contacts
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by looking for partners in the U.S. and elsewhere.

1. OPENNESS TO FOREIGN INVESTMENT

The government of Chad actively seeks foreign direct investment and welcomes U.S. companies
interested in investment opportunities in Chad.  In the past, Chad has maintained government
control over key sectors, but the GOC is now in the process of privatizing all major sectors and
liberalizing the entire economy.  Remaining parastatal enterprises in the telecommunications,
cotton and electricity sectors are scheduled to be privatized over the next three years.

b.) Laws/Rules Affecting Foreign Direct Investment: A new Investment Charter has recently
been drafted to bring Chad’s Investment Code into compliance with regional (CEMAC) and
international (WTO) standards.  It is scheduled to be considered by the Counsel of Ministers in
July, 2000, and submitted to the National Assembly during their next regular session in October.
This charter is intended to provide a clear legal framework to assure a favorable investment
climate with no discriminatory provisions.  The previous investment code was suspended under
Chad’s previous Structural Adjustment Program (1995-1999) because it conflicted with fiscal
management objectives (by allowing too many tax exemptions).

The GOC is continuing to cooperate with the Central African Economic and Monetary
Community (CEMAC) and the Organization for the Harmonization of African Business Law
(OHADA), to standardize customs regimes and business laws throughout the Central African
region in order to create a more consistent and favorable investment climate.  Export taxes have
been largely eliminated as part of recent tax reforms in order to increase incentives for
commercial agricultural production.

There are no explicit screening mechanisms to discriminate against foreign investors, but
companies seeking to invest in Chad must satisfy some bureaucratic requirements including a
review and approval by the Ministry of Commerce.  While these procedures can sometimes be
slow, approvals are routinely granted without discrimination against foreign firms.  The newly
proposed Investment Charter includes provisions to speed up the approval process by
establishing a 15-day time limit for the processing of applications.

Foreign firms are welcome to participate in international tenders for the privatization of
parastatal enterprises.  The privatization process is being implemented in close collaboration
with the IMF and the World Bank who monitor the process to assure transparency.
Nevertheless, potential may still exist for manipulation of the bidding process.  Two of the
biggest privatization opportunities remain: the privatization of the telecommunications sector
scheduled for late 2000 and the privatization of the cotton sector to be implemented over the next
two or three years.

2. RIGHT TO PRIVATE OWNERSHIP AND ESTABLISHMENT
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Chadian law guarantees the rights of foreign and domestic entities to establish and own business
enterprises and to engage in all remunerative activities. The law guarantees the rights of foreign
and domestic investors to freely establish, acquire and dispose of interests in any business
enterprise. The GOC effectively restricts both foreign and domestic investment in utilities and in
the cotton sectors in order to maintain the monopolies of its remaining parastatal enterprises.
These enterprises are in the process of being privatized and foreign participation in upcoming
privatization tenders is encouraged. The GOC will initially reserve minority shares in these
enterprises.  Once the privatization processes are completed, each sector will be opened to all
competitors.

 
3. PROTECTION OF PROPERTY RIGHTS

Property rights, including intellectual property rights are protected by the Chadian Civil Code.
The OHADA laws that came into effect on January 1, 1998, have helped to establish a more
clear legal framework for property rights consistent with French commercial law.  Mortgages
were previously enforced without a clear legal framework, but OHADA laws have now filled
this role.  The office of "Direction de Domaine et Enregistrement" in the Ministry of Finance,
and Economy is responsible for recording mortgages.  The Courts have repeatedly encountered
cases of multiple deeds to the same property, indicating that serious problems exist with the title
registration system.  In such cases, the earliest title has precedence.  It is worth noting that
property transactions are an area where fraud is common, so investors should exercise caution
before concluding such transactions.

Chad is a party to the 1958 Paris Convention and the 1977 Bangui Agreement which group
together 12 other Francophone African nations in the OAPI. (The African Intellectual Property
Rights Organization). Chad adheres to OAPI rules within the limits of its administrative
capacity. (see Chapter 4, section 13)   In 1999, Chad’s counsel of ministers adopted a new law on
intellectual property rights which still needs to be approved by the National Assembly.  Intended
to bring Chad into compliance with the WTO’s TRIPS agreement, this law specifies protections
for software, literary works, sound recordings and industrial patents.  The Ministry of Trade and
Industry has established an office to register copyrights and a branch office of OAPI to process
patent applications which are valid in all OAPI states.

Although prohibited, counterfeit watches, sports clothing, footwear, jeans, audio materials,
cosmetics, perfumes etc. are easily found on the Chadian market. These products are not
produced locally but are imported from Asia and from neighboring countries. Chad has limited
capacity to protect intellectual property rights. 

4. FOREIGN TRADE ZONES

There are no duty free zones of any consequence at the present time.
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5. PERFORMANCE REQUIREMENTS / INCENTIVES

Investment incentives can be negotiated, but the government’s flexibility is limited by regional
(CEMAC) agreements and by its scarcity of tax revenue.  Nevertheless, the government may
offer temporary tax exemptions and other incentives such as low license fees and rent for some
projects.  Incentives tend to increase with the size of investment and the impact the activity is
likely to have in creating jobs.  Benefits such as tax holidays can last up to five or ten years.
Plans have also been proposed to establish a credit guarantee fund for investment projects.  The
new Investment Charter will more clearly define the kinds of incentives that are available.
Investors may address inquiries to the Ministry of Commerce in order to learn about incentives
for specific projects. (see Chapter 11)

There are no performance requirements or other conditions imposed on foreign investors.
Foreign firms are able to participate in research and development programs, but the Chadian
government lacks funds for such programs. As a result, most research programs are funded
instead by foreign donors.

There are no known discriminatory requirements for visas, residence permits, or work permits
which would inhibit foreign investors. As a member of CEMAC, the regional customs union,
Chad has streamlined and simplified its customs system under the IMF’s structural adjustment
program. There are no discriminatory or preferential policies affecting foreign investment.  Fuel
is the only commodity currently subject to price controls.

6.   TRANSPARENCY OF THE REGULATORY SYSTEM

The Chadian government is working with the World Bank and other multilateral lending
institutions to foster a more transparent and competitive system. (see Chapter 2, section 3).  Clear
rules exist on paper but much must be done to curb the problem of corruption.

The current version of the investment code spells out the fiscal, labor, health and social security
responsibilities required of investors.

Nevertheless, unnecessary red tape can be a problem. While government policies themselves do
not hinder approval, bureaucratic procedures are often cumbersome or slow.

Efforts are being made to simplify bureaucratic procedures and tax laws and to streamline other
government procedures. The World Bank is currently helping to computerize customs in order to
give the GOC an up-to-date statistics database. The updated mining code doesn’t offer any
additional incentives beyond those provided for in the investment code, however, special
"dispensation" can be applied for in some circumstances.

7. CORRUPTION
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Corruption is a persistent and widespread problem in Chad, but it can be difficult to detect or
verify.  As in other developing countries, the low salaries of most civil servants and a consequent
tolerance for bribery have contributed to the persistence of corruption.  Some U.S. firms have
cited corruption as a deterrent to foreign investment but it is probably less important than other
constraints.

Corruption exists in all levels of government and in many different ministries.  It may be most
pervasive in the judiciary and government procurement as well as customs and tax enforcement.
Judicial authorities are widely assumed to be subject to influence and their legal assistants often
intentionally misplace files in order to elicit bribes.  Government procurement is often financed
by multilateral organizations and other donors who stipulate conditions to assure transparency of
the procurement process, but potential remains for manipulation of the process.  Tax and customs
are natural areas where the potential for corruption is quite high.  In some cases, tax and customs
authorities may facilitate tax evasion only to return later to pursue the infractions they facilitated.
Chad is not a signatory of the OECD anti-bribery convention, but in December 1999, an anti-
corruption law was passed which stipulates penalties for corruption.  This law has recently been
enforced in several high-profile embezzlement cases, but the perception remains that most
corruption goes unpunished even when it is exposed.  Under the new law, bribery is a crime, but
we do not know of anyone ever having been prosecuted for bribery.  Bribery is certainly far more
accepted than embezzlement and it is also far more difficult to detect and to prosecute.

8. LABOR

Chad has a shortage of skilled labor in all many categories, but there is an increasing pool of
university graduates able to fulfill many management and administrative functions.  As structural
adjustment programs have effectively frozen most government recruitment, educated workers
have increasingly turned to the private sector in search of employment.  These skilled workers
are nevertheless a very small percentage of the total labor pool.  About 80 percent of the labor
force is engaged in unpaid subsistence activities such as fishing, farming and herding.  Unskilled
and day laborers are readily available.  Generally low wage levels reduce the incentive for
investments in labor saving technology.

Chadian labor law derives from French law and it tends to be far more protective of workers’
rights than U.S. law.  Labor courts are also perceived to be quite sympathetic to workers, so it is
important for companies to rigorously follow legal requirements for hiring and especially for
firing of workers. Labor unions exist and they operate independently from the government.  The
main labor union federation is the "Union des Syndicats Tchadien" (UST).

9. EFFICIENCY OF CAPITAL MARKETS AND PORTFOLIO INVESTMENT:

Chad’s financial system is generally sound and unhindered by regulation, but it is quite limited in
size and in the variety of services available.  There is no capital or money market in Chad, hence
there are no sophisticated financial products available.  A limited number of financial
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instruments are available to the private sector including letters of credit, short- and medium-term
loans, foreign exchange operations and some long term savings instruments.  Total assets in
Chad’s banking system are estimated at 70 billion CFA (approximately 100 million USD).  The
percentage of these assets that are non-performing is unknown.

The banking sector has improved in recent years as the two largest banks, BIAT and SGTB
(formerly BTCD) were privatized and all major banks have undergone internal reforms to reduce
the volume of bad debt and improve lending practices.  Credit is available from commercial
banks on market terms, which are expensive: 16 to 25 percent for short-term loans.  Medium-
term loans are difficult to obtain, as lending criteria are rigid.

Regulations and financial policies generally do not impede competition in the financial sector.
Legal, regulatory and accounting systems appear transparent and consistent with international
norms as a number of internationally renowned accounting firms have established themselves in
Chad.  The accounting system is due to be changed soon when OHADA members finish a
project to harmonize accounting systems throughout the region.  The banking sector is regulated
by COBAC (Commission de Banque de l’Afrique Centrale) a regional banking agency.  There is
no effective regulatory system established to encourage and facilitate portfolio investments.
There are no plans for a N’Djamena stock exchange, but in the long term, CEMAC countries
plan to establish a regional stock exchange.

In some industries, there appear to be "cross-shareholding" and "stable shareholder"
arrangements used by private French firms and agencies to restrict foreign investment and
acquisition.  Through privileged positions and dealing from behind the scenes these entities can
erect protection schemes to restrict competition in key industries.  These practices are facilitated
by the fact that there is no stock market for trading shares.  The best known cases involve French
participation in several parastatals: SONASUT (now CST), STEE (utilities), and Cotontchad
(cotton).  The French Development Agency (AFD) has maintained interests in recently
privatized enterprises through its investment partner, PROPARCO.  Examples include the
Societe Generale Tchadienne de Banque (SGTB), formerly BTCD and STEE (electricity and
water) in which AFD holds an 18 percent stake for at least two years.

10. CONVERSION AND TRANSFER POLICIES

Chad is a member of the CFA (Communaute Financiere Africaine) zone ("franc zone"), and the
Central African Monetary Union (CEMAC) which guarantees the convertibility of CFA into
French Francs at a fixed rate.  In January, 1994, the CFA underwent develuation which changed
the rate from 50 to 100 CFA per french franc.  There are no restrictions on transfers of funds into
Chad, but any transfers out of Chad exceeding 500,000 CFA must be approved by the Ministry
of Finance.  These approvals are usually routine, but the Finance Ministry has occasionally
restricted capital flows for temporary periods.  Chad has recently implemented reforms in import
and value-added taxes to comply with CEMAC agreements.
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11, EXPROPRIATION AND COMPENSATION

In recent years, the Embassy is not aware of any government expropriation of private property.
Nevertheless, during Chad’s prolonged civil war, the government expropriated property without
proper compensation. During the period of civil unrest (1966-1975) some land was expropriated
under the Public Use Clause (Cause d’Utilisation Publique); however, no expropriations have
taken place in recent years and no such actions seem likely.

The investment code indicates that property can be confiscated after five years if the property is
not used or developed. This clause has not been uniformly applied because of lack of control by
the government agencies concerned.

12. DISPUTE SETTLEMENTS

In theory, Chad has a legal framework and court system capable of handling investment disputes,
but this system inspires little confidence and it has rarely been used.  In recent years, there has
been a widespread perception that the courts should be avoided at all costs so most disputes were
settled out of court.  There have been so few commercial disputes taken to court that it is difficult
to judge the effectiveness of the courts in this area.  However, some businessmen have claimed
that recent efforts to improve the judiciary have resulted in fairer hearings for business disputes.
Monetary judgments are usually awarded in local currency, but they have sometimes been
awarded in dollars when the dispute concerned a transaction in dollars.

Chad's legal system is based on a mixture of the French civil law system and Chadian traditional
law.  Chad is also a member of the Organization for the Harmonization of African Business Law
(OHADA) which is in the process of developing a consistent legal framework in francophone
Africa.  OHADA members have enacted laws governing securities, establishment of commercial
companies, general commercial law, recovery procedures, arbitration procedures and bankruptcy
procedures.  The OHADA laws are generally consistent with French commercial law, with some
differences.  Though some weaknesses remain, OHADA laws have certainly improved the
clarity and consistency of commercial law in francophone Africa.  The American Bar
Association has produced a critical analysis of the OHADA laws.

Chad's judiciary is heavily influenced by the Executive who makes all judicial appointments and
selects a Justice minister to oversee the judicial process.  The careers of magistrates, judges,
clerks, and other judicial agents depend on the executive branch of the government.  Magistrates
are appointed by presidential decree with no legislative oversight, further subjugating the judicial
branch to presidential power. Despite some clauses of the constitution which supposedly
guarantee the independence of the judiciary, some observers believe that the term "judicial
authority" should be used in describing the system, instead of the term "judicial powers".

Contracts and investment agreements can stipulate arbitration procedures and jurisdictions for
the settlement of disputes.  Provided both parties agree and these provisions are not contrary to
public order, Chadian courts will respect the jurisdiction of U.S. or foreign courts.  In the
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absence of such specification, the accepted principle is that jurisdiction belongs in the country
where the agreement was drafted.  The same principles apply to disputes between companies and
the Chadian state which will accept international arbitration if stipulated in advance.

Judicial cooperation exists between Chad and certain nations. In September 1961, Chad
participated with eleven other former French colonial countries (Cameroon, Central African
Republic, Congo/Brazzaville, Cote d’Ivoire, Benin, Gabon, Burkina-Faso, Madagascar,
Mauritania, Niger, and Senegal) to compose the Tananarive Convention, signed on December 7,
1970.  This agreement covers areas such as the discharge of judicial decisions as well as the
forwarding and the serving of legal documents. Chad has since made similar collective
agreements with France, Nigeria, and Sudan based on the principles of the Tananarive
Convention.  Chad appears to treat legal commercial matters with other countries on a case-by-
case basis. Chad is a member of the International Center for the Settlement of Investment
Disputes (ICSID, also known as the Washington Convention).  Chad is currently considering
ratification of the June 10, 1965, convention governing the recognition and enforcement of
foreign arbitration decisions.

In the past, bankruptcy proceedings essentially followed French commercial laws as promulgated
prior to November 1958. Beginning in January, 1998, the OHADA acts established clearer
procedures to address bankruptcies.  The OHADA acts spell out rights for those designated as
approved creditors in various categories (i.e., the treasury, wage earners, etc.).

13. POLITICAL VIOLENCE

Chad has recently had few incidents of political violence with any direct effects on commercial
activities. Some student demonstration and strikes periodically take place, but they are usually
directed against the government and have little effect on commercial affairs.  Agricultural
production and particularly the cotton sector have occasionally been affected by political
violence as rebels or government troops have prevented farmers from working their fields.

There is a significant rebellion continuing in the far northern region of Chad, but it is quite far
from any major commercial centers and it has had little direct impact on any major commercial
activities.  Chad currently enjoys good relations with all of its neighbors.

 
14. BILATERAL INVESTMENT AGREEMENTS

The U.S. has neither an investment treaty nor a tax code treaty with Chad.  Chad has signed
bilateral investment treaties with approximately 12 other countries, most of them in Africa.  We
have not received a list of these countries or details of these treaties, but the GOC’s Commerce
Department has indicated that these treaties generally establish mechanisms for governments to
facilitate dispute resolution without entering into great detail.

Due to the lack of a treaty on double taxation, some U.S. firms have complained about the
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excessive tax burden they face on some projects, particularly short-term consulting contracts that
do not justify the establishment of a local subsidiary or partnership.

15. OPIC AND OTHER INVESTMENT INSURANCE PROGRAMS

There are currently no OPIC projects in Chad, mainly because there has been very little U.S.
investment in Chad.  The Doba oil project will dramatically increase the level of U.S. investment
in Chad and it may increase the potential for OPIC to support projects in other sectors.

Chad is not a member of the Multilateral Investment Guarantee Agency (MIGA).  The recently
proposed investment charter reportedly includes provisions to establish an Investment Guarantee
Fund.  It is due to be considered by the council of ministers and by parliament later this year.

The annual dollar value of local currency used by the U.S. mission in Chad is estimated at USD
3 million.  The current official exchange rate is about CFA F 690 to the dollar.  The CFA can be
exchanged at a fixed rate of 100 CFA per French franc and it is unlikely to be devalued in the
near future.  Hence it fluctuates with the exchange rate of the French Franc and the Euro.

16. CAPITAL OUTFLOW POLICY

The Finance Ministry retains the authority to approve any capital transfers out of Chad exceeding
500,000 CFA.  These approvals are usually routine, but they have suspended approvals for
temporary periods.  The level of foreign direct investment in Chad is not very high, but it is
expected to increase dramatically with the implementation of the Doba oil project.

17. MAJOR FOREIGN INVESTORS:

Foreign direct investment in Chad has been quite limited and French firms continue to dominate
most sectors.  During the next three years, the Doba oil project will dramatically increase the
overall level of foreign direct investment in Chad and the participation of U.S. firms in
particular.  Over the past decade, the government of Chad has been implementing structural and
legal reforms in order to liberalize the economy and create a more favorable investment climate.
These continuing reforms and the boost provided by the oil project should increase investment
opportunities in other sectors.

French firms are by far the biggest source of foreign investment with interests in cotton, sugar,
electricity, water, construction, transportation and numerous small industries.  French investors
include CFDT (Compagnie Francaise de Developpement des Fibres Textiles) who hold a
minority stake in Cotontchad; Somdiaa, the new proprietors of CST (the Chadian sugar
company, formerly SONASUT); Vivendi-Dietsman (formerly Generale des Eaux),  managers of
the parastatal utility monopoly, STEE; the Bollore group (principal investors in the two largest
transportation companies, SDV and STAT as well as MCT, a cigarette company); CFAO

Alexander Gazis
 To be filled in
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(owners of the two principal automobile distributors, Tchami and SOCOA); Maestria (minority
shareholders in Tchadipeint, a paint manufacturer); and SATOM.  Two French hotel groups,
Accor and Meridien, have also begun to manage the two main hotels in N’Djamena.

Other sources of foreign investment include the U.S., Italy, Holland, Sudan and Libya.  Two
U.S. companies, Trinity Gas and Carleton Energy, agreed to invest USD 60 million on oil
exploration over a five-year period, but subsequently sold their concession to Cliveden, a British
company. An Italian company, IFF is currently executing a major road construction contract.  A
British company, MSI, is currently establishing cellular telephone services.  A Sudanese
company was recently awarded a contract for the Sedigui oil project which involves the
construction of production facilities, a pipeline and a mini-refinery to exploit small high-grade
oil deposits north of Lake Chad.  Libyan companies have increased their investments in Chad
over the past several years, particularly in hotels and real estate.

The Doba Basin oil project will inject about 2 billion USD of direct foreign investment into the
Chadian economy over the next four years.  The oil consortium includes two U.S. companies,
ExxonMobil (40 percent) and Chevron (25 percent) as well as the Malaysian state oil company,
Petronas (35 percent).  The IMF has projected that private sector investment in Chad will
increase from 9.8 percent of GDP in 1999 to 31.9 percent in 2002.  In addition to the direct
investment on this project, it may well encourage other businesses to increase their investments
in related sectors.  Firms from Taiwan and other east Asian countries have expressed interest in
textiles and agricultural sectors, but they are not currently active in Chad.

Reliable statistics on the foreign direct investments are unavailable.
 

CHAPTER VIII: TRADE AND PROJECT FINANCING
 

1. THE BANKING SYSTEM

Chad is a member of the CFA (Communaute Financiere Africaine) zone ("franc zone"), and the
Central African Monetary Union (CEMAC) which guarantees the convertibility of CFA into
French Francs at a fixed rate.  Exchange rates with the USD therefore vary according to the
strength of the dollar versus the French Franc, currently 7FF/USD or 700 FCFA per USD (July
2000).  In order to guarantee the convertibility of the CFA franc and the French treasury requires
prudent monetary policy by the Central African Central Bank (BEAC).

Chad’s banking system is believed to be sound, but it is limited in size and in the services
available.  A limited number of financial instruments are available to the private sector including
letters of credit, short and medium term loans, foreign exchange operations and some long term
savings instruments.  Total assets in Chad’s banking system are estimated at 70 billion CFA
(approximately 100 million USD).  The percentage of these assets that are non-performing is
unknown. The banking sector is regulated by COBAC (Commission de Banque de l’Afrique
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Centrale) a regional banking agency. Chad has no investment bank.

The banking sector has improved in recent years as the two largest banks, BIAT and SGTB
(formerly BTCD) were privatized and all major banks have undergone internal reforms to reduce
the volume of bad debt and improve lending practices.  Credit is available from commercial
banks on market terms, which are expensive: 16 to 25 percent for short-term loans.  Medium
term loans are difficult to obtain, as lending criteria are rigid.  Credit is usually only granted to
preferred, long established clients.

A financial market does not exist in Chad, but a financial market is planned between the member
countries of UDEAC (Cameroon, Central African Republic, Chad, Congo/Brazzaville, Gabon
and Equatorial Guinea).

4.  FOREIGN EXCHANGE CONTROLS AFFECTING TRADE

Unless prior authorization is obtained from the Ministry of Finance and Economy, movement of
more than 500.000 FCFA, or USD 833.00, (at 600 CFA to 1.00 USD) is not permitted.  This
authorization is usually routine, but transfers have sometimes been restricted for temporary
periods. The free exchange of the CFA and foreign currency is guaranteed to certain
financial/commercial operators who have advance authorization.  Chadians and foreigners can
execute transactions through the major banks, the Central Bank and the postal administration.

 
5. GENERAL AVAILABILITY OF FINANCING

Private financing is difficult to obtain in Chad and the terms are quite expensive.

 
6. AVAILABILITY OF GSM CREDIT GUARANTEES

The GSM-102 Credit Guarantee Program can be used to promote the export of U.S. agricultural
products, but there are no Chadian banks approved for this program.  Chadian importers would
have to use an approved bank in Senegal, Cote d’Ivoire, Ghana, Benin or Gabon.

5. FINANCING EXPORTS AND METHOD OF PAYMENT:

Financing can be obtained from the commercial banks for short to medium terms for the private
sector. Long term public sector financing is arranged through multilateral lending institutions,
i.e., World Bank, African Development Bank (BAD), the Fonds Europeen de Development
(FED), and the Islamic Development Bank as well as bilateral agreements with European,
Middle Eastern and Asian nations, etc. (See Chapter VIII, Section 5).
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6. TYPES OF AVAILABLE EXPORT FINANCING AND INSURANCE:

The Export-Import Bank of the United States (EximBank) offers short-term credit guarantees to
support the exports of U.S. raw materials, spare parts, consumer goods and commodities to
public sector buyers in Chad.  The Exim Bank recently approved loan guarantees for USD 300
million for U.S. exports related to the Doba Basin oil project.  Chad is currently "On Cover" only
for short-term public sector transactions.  For the private sector, Exim bank can insure short-term
irrevocable letters of credit issued by credit-worthy banks.  (Visit their website: www.exim.gov)

The Overseas Private Investment Corporation (OPIC), a U.S. government agency based in
Washington, offers investment insurance and financing for private sector projects.  OPIC
insurance can cover political risk, currency inconvertibility, and expropriation.  OPIC does not
support any project in Chad at the moment. (Visit their website: www.opic.gov)

The U.S. Trade and Development Agency can finance feasibility studies which are likely to
increase U.S. exports.  Multilateral lending institutions (i.e. World Bank, African Development
Bank) and bilateral donors often finance government procurement of some merchandise.

Some strategic development projects may qualify for financing from international financial
institutions such as the World Bank, the African Development Bank (AFDB/BAD), Banque de
Developpement des Etats de l’Afrique Centrale (BDEAC), Banque Europeen d’Investissement
(European Investment Bank), Islamic Development Bank, Fond Europeen pour le
Developpement (FED), Arabic Fund for Economy and Social Development, and
U.S. and Foreign Commercial Service district offices and Regional Export Assistance Centers
located through out the U.S. can assist U.S. exporters in finding the most appropriate financing
option.  (Consult their website: www.usatrade.gov)
There are other creative financing techniques available. Counter trade (barter) requires
contractual linked reciprocal import/export transactions between two enterprises and countries.
Forfeit financing, finance leasing and factoring techniques rely on discounting of short and
medium term trade debts. Escrow accounts provide a system to insulate collateral and disburse to
lenders revenues generated by the project which is being financed by the loan.

 
6. CHADIAN BANKS WITH CORRESPONDENT U.S. BANKING ARRANGEMENTS:

Societe Generale de Banque Tchadienne -SGTB (formerly BTCD)
Correspondents: Citibank, New York, Paris and Abidjan 

Banque Meridien BIAO Tchad (BMBT)
Correspondents: Bank of New York; Citibank, Paris and New York

Financial Bank Tchad
Correspondents: American Express Bank, Paris and New York; Citibank, New York

Banque de Developpement du Tchad

http://www.opic.gov)/
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Correspondents: Citibank, New York

 
CHAPTER IX: BUSINESS TRAVEL

1. BUSINESS CUSTOMS:

French and Chadian Arabic are the official languages of Chad.  It is not easy to find local
English speakers.  Business correspondence, brochures and advertising materials should be
prepared in French. Material translated into Chadian Arabic is usually not necessary. Business
calls are generally conducted in French.

In general, business customs in Chad are similar to those in the United States and Europe but
slightly less formal.  It is important to shake hands with virtually everyone one meets as this is a
much stronger custom than in the U.S.  Meetings usually begin with polite inquiries about
personal and family health before getting down to business.  Chadians usually wear business
suits or traditional dress.  Light weight suits are appropriate throughout the year.

2. TRAVEL ADVISORIES

For up-to-date travel advisories, you may consult the State Department web page at:

http://www.travel.state.gov

3. ENTRY REQUIREMENTS:

Health:  A valid U.S. passport and international health certificate indicating recent yellow fever
and cholera immunizations are required for entry into Chad. Inoculations against typhoid,
tetanus, diphtheria, meningitis and hepatitis are also recommended.  Malaria prophylaxis is
strongly recommended.

Entry Visas: A visa is required for U.S. citizens.  The visa should be obtained prior to departure
as it is virtually impossible to obtain one at the airport upon arrival. U.S. visitors must notify and
check in with the "Surete Nationale" or National Police at "Rue du Colonel Moll" within 72
hours after arrival.  Travelers are advised to carry their passports at all times, since authorities
often request proof of proper identification. Long-term visas (Visa de Long Sejour) are also
available, valid for up to three years.  There are Chadian embassies in Cameroon, Central
African Republic, Sudan, Libya, Nigeria, Niger, Benin, Algeria, Germany, Egypt, Ethiopia,
Lebanon France, Benelux and the EEC, Saudi Arabia, Kuwait, Oman, Abu Dhabi, Taiwan,
Congo, Democratic Republic of the Congo, Ivory Coast, Italy, Russia, and the United States
which can provide entry visas. French embassies have the authority to issue visas to Chad in

http://www.travel.state.gov/
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countries where there is no Chadian embassy. U.S. travelers can obtain tourist, business and
diplomatic visas from the Embassy of the Republic of Chad, 2002 R Street, NW, Washington,
D.C. 20009, Tel: (202) 462-4009. Fax: (202) 265-1937

Residence Permits: A "Carte de Sejour," can be obtained from the Office of Visas at the Surete
Nationale, Commissariat Central, rue du Colonel Moll, in N’Djamena. The following documents
are required to apply for a Residence Permit and Long-Term Visa:

a. A letter (in French) requesting the deliverance of a visa and residence permit
addressed to the Directeur de la Surete National

b. A valid passport with a valid visa
c. Completed application forms for the Permit and Visa.  (These forms can also be

obtained in other cities in Chad from the respective Surete Nationale offices.)
d. A copy of a work contract or a letter of recommendation from the employer.
e. Fees of 325,000 FCFA (300,000 for the Residence Permit; 25,000 for the Visa.)

Work Permits: The regulations for individuals seeking long-term employment are still somewhat
rigorous and bureaucratic. The country places a strong emphasis on a "Chadians first" policy.
Employment of foreigners is regulated by the National Office for the Promotion of Employment
(Office National pour la Promotion de l'Emploi or ONAPE) in the Ministry of the Civil Service.
Any contract between a foreign employee and an employer must be approved in advance by the
ONAPE and the Ministry of Interior.

The application for a work permit should include a resume or curriculum vitae along with a copy
of the applicant's passport and entry visa.  The applicant must also present previous work permits
(if any), and proof of professional work experience.  Copies of all diplomas and certificates of
professional studies are also required.

Other Entry Requirements - Personal/Professional Goods
Articles such as clothing and other personal effects along with professional tools and devices,
musical instruments, etc., may be allowed duty free entry for long term residents. Foreigners
wishing to import personal vehicles will usually face two alternatives: (1) Those intending to
stay for a determined length of time can obtain from the customs office Form D18 which allows
for temporary admission of a vehicle for up to two years. The vehicle will receive temporary
transit tags along with an assigned validity date; the vehicle must then be re-exported at the end
of the stipulated period. (2) Those intending to stay in Chad for a longer period must present
their vehicles to Customs.  Customs will determine the duty based on the invoice value or, in the
absence of an invoice, the estimated value calculated by Customs office. Customs duties are
based on the following duty schedule: 30 percent Import Tariff; VAT Tax 18 percent, 2 percent
for a license fee ("redevance") and 4 percent Income Tax. Upon payment of the duties, the
vehicle is inspected by the Bureau of Transportation and receives a tag number.  Personal
computers and laptops face the same import requirements as vehicles.

4. HOLIDAYS:
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January 1 New Year Day
April Easter Monday
February Aid-Al Adha (Tabaski) (M)
May 1 Labor Day
May 25 African Liberation Day
June Maouloud Al Nebi (M)
August 11 Chadian Independence Day
November 1 All Saint’s Day
November 28 Proclamation of Chad Republic
December 1 Freedom and Democracy Day
December Aid-Al-Fitr (end of Ramadan) (M)
December 25 Christmas Day

NB: (M) - Muslim holidays are based on the lunar calendar and the exact dates may vary in
different countries. Travelers may want to confirm the dates of these holidays before traveling.

Working Week:
For government offices: Monday through Thursday from 7.30 - 15.30, with a 30-minute break,
and Friday from 7.30 to 1.00.  The commercial working week varies but in general is from 7.30
to 12.30 and from 16.00 to 20.00.  Offices close Friday afternoons during designated Muslim
prayer time. Offices are closed on Sundays.

5. BUSINESS INFRASTRUCTURE:

Chad’s infrastructure is quite limited but a number of improvements are in the works.
Transportation links with the nearest port facilities are quite poor rendering the cost of
transportation quite high.  Chad’s interior road system is also quite poor, but several road projects
are planned or already underway.  The telecommunication system is basic and expensive but
Internet service is available and cellular service is expected to be available by the end of 2000.
Electricity is expensive and unreliable, posing a serious handicap for commercial development,
but improvements are expected as the energy sector is privatized.  Development of retail,
commercial, industrial and residential real estate has been slow. There are six modest
commercial banks with international connections, but no investment bank.  Supermarkets do not
exist and fresh and frozen products are available only through small retail outlets.

Transportation:  Chad is a landlocked country with poor transportation links to ocean ports.  The
nearest port facility is in Douala, Cameroon, 1800 km (over 1000 miles) from the capital of
N’Djamena.  There is no Chadian rail system, so merchandise must be trucked overland over
poor roads to the Cameroonian rail head of Ngaoundere.  To make things worse, the rail link
from Ngaoundere is often blocked due to frequent breakdowns so it is sometimes necessary to
truck merchandise over more bad roads in Cameroon.  The alternative route is through Nigeria’s
Maiduguri rail junction which connects to Port Harcourt or Lagos.  This route is reportedly
quicker and cheaper, but it is impeded by the extra border crossings (and the illicit taxes this
involves).  Both routes require vigilant protection of merchandise, since theft is quite common,
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particularly in Douala.  To ship goods to Chad by surface or air, it is recommended that a freight
forwarder (transitaire) be used.  STAT/SAGA and SDV/SOCOPAO are the two major freight
forwarding companies in Chad.

Chad’s internal road network is in poor shape but gradually improving.  Less than a tenth of
Chad’s 6,200 kilometer priority road network is paved.  Many important roads are impassable
during the rainy season rendering some regions inaccessible for several months per year.  A
project paving the road between N’Djamena and Kelo in the south, due to be completed next
year, will dramatically improve the road links between the capital and the southern agricultural
zone.  Much of this project is already completed.  Another project is planned to pave the road
between Moundou and the Ngaoundere rail terminal which is connected to the port of Douala.

There are two single lane bridges crossing the Chari and Logone Rivers between N’Djamena and
Kousseri in Cameroon but the construction of a two-way Chari River bridge is underway.  There
are ferry crossing points of the Logone River at Bongor and Lai in the South.

The road from N’Djamena towards the eastern city of Abeche is being improved through
financing from the Islamic Development Bank. The first 75 km section (N’Djamena-Djermaya)
has been paved and another section to Massaguet will be paved in 2000, through financing from
the African Development Bank.  Previous projects have improved the road links to the grain
producing Salamat region and the central Guera region.

The Sarh-Doba-Moundou-Lere road is essential for the transport of Chadian cotton.  This laterite
road is sometimes well maintained but periodically falls into disrepair when funding is scarce.

Air Transport: Chad has one international airport in N’Djamena with regular direct flights to
Paris and several African cities.  The N’Djamena Airport is modern but lacks standard travel
comforts and facilities. The airport is run by the International Agency for Air Navigation
Security in Africa (ASECNA - Agence pour la Securite de la Navigation Aerienne en Afrique).
The country has 66 additional rural airports, with 29 paved runways.

Communications: The communications system is limited to the capital and several provincial
capitals with one of the lowest telephone density rates in the world.  Telecommunications
services are provided by the recently-created state telephone company, Soteltchad, which is due
to be privatized within the next year.  Soteltchad has a monopoly on international and local
telephone service as well as internet service.  Chad’s 7,200,000 inhabitants have access to only
7,500 telephone lines, or a telephone density ratio of 11 lines per 10,000 inhabitants. There is a
7-year wait for a telephone. The current system is being modernized and capacity will be
increased to 31,000 lines. N’Djamena which accounts for 10 percent of the Chadian population,
represents 80 percent of installed lines for the entire country.  A mobile cellular telephone system
is currently being installed. There are no other wireless services available.

Housing: Residential housing is generally scarce and poor in quality. Years of civil unrest and
war have destroyed residential and business structures. Rebuilding and restorations activities
have proceeded slowly.  Modern houses and apartments are scarce and most are below
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U.S./European norms.  This scarcity derives in part from the lack of construction materials and
the high cost of energy.  Most houses are made of mud bricks.  Chad has no cement factory or
steel mill and wood is expensive.

Medical facilities, Health, Food, and Water:
Medical facilities are extremely limited in Chad. The doctor/patient ratio is 1.5 doctors per
100,000 people. Trained specialists are lacking in most categories but some are available in
ob/gynecology, pediatrics, and cardiology. Competent dentists are available but expensive.  A
few Chadian practitioners who own practices and clinics are: 
Cabinet Medical le FIGUIER, Dr.A. Ousman, Tel:(235) 52-22-89
Cabinet Medical SAO, Dr. J. Nanadoumngar,:(235) 51-58-40
Cabinet Medical L’ESPOIR, Dr. Djime Langtar Tel:(235) 51-44-35
Clinique PROVIDENCE, Dr. Djainbe Ngombaye Tel:(235) 51-33-75

Hospital facilities are basic and sanitation is quite poor.  Local medical services may be used for
routine consultations but medical evacuation is usually advisable for any complication.
Insurance for medical air evacuations is available from some insurance companies. Additional
health information can be obtained from the Centers for Disease Control’s international hotline
(404) 332-4559.

Basic medicine is readily available but more specialized or costly medicines are more difficult to
find.  Some main pharmacies in N’djamena include:
Pharmacie du CANAL, Ave.Charles De Gaulle,Tel:(235)52-42-25
Pharmacie du CENTRE, Ave. Ch. De Gaulle Tel:(235)52-49-30
Pharmacie de l’ETOILE, Ave. Ch. De Gaulle, Tel: (235) 52-51-29
Pharmacie de LA FONTAINE, Ave. Felix Eboue, Tel:(235) 51-62-79

Pharmacies are open from 08:00-12:00 and from 16:00-20:30 Monday to Saturday.  On Sundays
and at night, two pharmacies are always open in rotation somewhere in the city in case of
emergencies (the "pharmacie de garde" system).  Sunday open pharmacy addresses are posted on
every pharmacy door and in the newspapers.

Visitors to Chad find the weather hot, particularly in the hot season between April and June.
Increase liquid intake of boiled, filtered water.  Avoid alcoholic beverages and (for some)
increase salt intake in food to replace what is lost in perspiration.  Avoid direct sun exposure
without proper lotions and sun-screens.  Light-weight cotton clothing is recommended. In the
winter months, a light sweater or jacket may be necessary in the evenings.

The most widespread diseases in Chad include malaria, diarrhea and upper respiratory infections.
AIDS is also becoming an increasingly serious problem as infection rates have risen to alarming
levels (up to 25 percent in high-risk groups).  Malaria prophylaxis is recommended. Since
chloroquine-resistent strains of malaria are carried by mosquitoes in this area,
mefloquine/Larium is preferred by foreigners.  Meningitis outbreaks usually occur annually and
several other diseases (cholera, diphtheria, chicken pox, typhoid) periodically appear.
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Drinking water should be boiled and filtered. Avoid ice and tap water in hotels, restaurants and
homes unless you know the water has been treated. Beer, bottled water, and soft drinks are safe.
The food supply is generally safe however precautions are advised. Avoid eating raw fruits,
vegetables and salads unless peeled and/or properly washed and treated. Meat is plentiful and
excellent. Imported dairy products such as milk, cream, cheese, butter, and yogurt are safe. Local
dairy products are usually not pasteurized.

Travel Insurance: Travelers are advised to check with their insurance companies prior to
departure from the U.S. to assure coverage for travel abroad. A number of U.S. companies
provide liability, and medical evacuation services. Three local companies that provide these
service are:
STAR NATIONALE
BP 914, N’Djamena
 Tel:(235) 51-42-2 / 51-56-77 Fax:(235) 52-56-77

SMAC (Societe Mutuelle d’Assurances des Cadres)
BP. 644, N'Djamena
Tel:(235) 51-70-19 Fax:(235) 51-70-61

CECAR & JUTHEAU (les Assureurs Conseils Tchadiens)
BP. 139, N'Djamena
Tel:(235) 52-21-15, (235) 52-35-39,Fax:(23) 52-35-39.

Hotels: The choices for hotels are limited. Following is a list of N'Djamena hotels used by
international travelers:
Novotel LA TCHADIENNE
B.P. 109
Tel:(235) 52-43-12 / 52-45-25 Fax:(235) 52-59-43 / 52-43-97,
Single room: USD 120, plus breakfast.

Hotel du CHARI
BP. 118, N'Djamena
Tel: (235) 52-39-56 / 52-53-50 Fax: (235) 52-22-61
Single room: USD 90.00 plus breakfast.

Hotel le Sahel
B.P. 1500, N'Djamena
Tel: (235) 52-43-07 Fax: (235) 52-43-57
E-Mail: tv2000@intnet.td
Single Room: USD 40-50 plus breakfast

Hotel LA PALMERAIE
BP. 610, N'Djamena
Tel: (235) 51-05-83,
Single room: USD 30.00 - 40.00.

mailto:tv2000@intnet.td
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AURORA Hotel
BP. 578, N’Djamena
Tel: (235) 51-70-51
Single room: USD 20.00-30.00, plus breakfast.

Hotel LE CENTRAL
BP. 697, N’Djamena
Tel: (235) 52-26-90 / 52-31-07 Fax: (235) 52-43-70
Single room: USD 60.00, plus breakfast.

Accommodations can be rated between 1-3 stars and are not comparable to most European/U.S.
standards. The Hotel Chari and Novotel La Tchadienne are equipped with local and international
television and swimming pools. The others do not have pools.  Hotel le Sahel has some business
services available.

International Mail and Courier Service: Airmail letters to the U.S. weighing up to 20 grams cost
CFAF 500 for stamps. Hotels sell post cards and stamps.  There is no postal service to homes and
businesses.  All mail is distributed to a post office box number or "Boite Postale."  Mail service
departs N’Djamena to Europe and elsewhere three times per week.

Express mail packages: can be sent to the U.S. by:
DHL: 0-500 grams, USD 40.00; 500 grams-1 Kg, USD 100.00
EMS: 0-500 grams, USD 45.00-D90.00; 500 grams-1 kg, USD 95.00-D130.00
(These are approximate prices and subject to change.)

EMS office hours are: 7.00 - 12.00, 15.30 - 17.00, from Monday through Friday. Saturday 7.00 -
12.00. Delivery days from N’Djamena to Paris and points beyond: Tuesday, Wednesday, Friday,
and Saturday.

Business Services: N’Djamena has a limited number of business services. There are three
international accounting and consulting firms Price-Waterhouse, Coopers & Lybrand and Ernst
and Young that offer fiscal, financial, investment and technical assistance. The two former firms
are in the process of merging to form Price-Waterhouse-Coopers (Fidafrica).  Fidafrica publishes
a guide for investors with a quarterly information report of Chadian judicial, fiscal, and
commercial issues. Several tax advisors to the local and French tax systems, architects, lawyers,
engineers and service centers for office and computer repair and supplies are available.

Schools: There is a small American international primary school with a U.S. curriculum in
N’Djamena.  There is an excellent French school (Maternelle-Terminal/Kindergarten to 12th
grade).  N’Djamena has a host of religious (Christian and Muslim) schools.

Security: Most areas of Chad are safe for travel, but a rebellion in the far north B.E.T. province
has grown increasingly serious and travel to this province is not recommended.  Overland travel
after dark in any part of the country is discouraged due to the frequency of highway robberies at
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night.  Crime appears to increase during times of political and economic instability. The loss or
theft of a U.S. passport should be reported to the U.S. embassy or consulate.

Crime: Petty crime is a problem in N’Djamena and in other major towns but violent crime is
relatively rare.  Government crackdowns on crime have diminished the frequency of purse
snatching and petty theft but incidents continue to occur particularly where expatriates shop.
Information concerning safety and security in the region can be obtained from "A Safe Trip
Abroad" and "Tips for Travelers to Sub-Saharan Africa." These pamphlets provide information
on personal security and travel in general. Both are available from the Superintendent of
Documents at the U.S. Government Printing Office, Washington, DC 20402.

Currency Exchange and Credit Cards: Chad is a member of the CFA (Communaute Financiere
Africaine) zone ("franc zone"), and the Central African Monetary Union (CEMAC) which
guarantees the convertibility of CFA into French Francs at a fixed rate of 100 CFA=1 FF.
Travelers may find it preferable to bring French francs since they are exchanged on much better
terms than USD.  There is no limitation on the importations of foreign currency.  Major
currencies can be exchanged at all the local banks. Credit cards are accepted at major hotels,
restaurants and airlines, but they are seldom used.

Utilities: Electricity and Water: The Chadian national electric and water company, STEE
(Societe Tchadienne d’Eau et d’Electricite), is a parastatal company. The government holds 81.28
percent, and Agence Francaise de Development holds the remaining 18.72 percent.

Electricity: Local rates are among the highest in the world and this is a serious commercial
handicap that reduces the profitability of many businesses and deters foreign investment.  All
subscribers must pay a service deposit of USD 400; this deposit is refundable upon termination
of the contract, less any outstanding balance due.  Usage fees are approximately 16 cents for the
first 60 KWH and 33 cents for each additional kilowatt hour. Customers are also billed for meter
rental and maintenance as well as an 18 percent value-added tax.  Monthly electricity bills can
exceed USD 1750 for small businesses, depending on use of air conditioners. Installation costs
range from about USD 300 for a 10-20 m installation charge to USD 2,000 for a 200 m charge.

Water:  Major consumers (companies, international organizations, embassies) are billed on a
monthly basis, but individual consumers receive bi-monthly bills.  A deposit of approximately
USD 40.00 is required for initial service. The rate is fixed at 20 m3 (cubic meters) at USD 0.20.
If water installation is required, the rate is based on the location and importance of the site.
Installation charges vary between USD 75.00 to USD 200.00.

Climate:  Chad has two seasons -- one season of rain (June to October, with the most rain in
August) and a dry season (November to May). The annual precipitation varies between 0 mm in
the Sahara Zone and over 1000 mm in the southern Soudanian Zone.  In between lies the
Sahelian Zone with 300 - 800 mm of annual precipitation.  Temperatures range from 15 degrees
to 45 degrees Celsius. April is usually the hottest month.

GMT/Time:  Chad is one hour ahead of GMT in the winter months, and two hours ahead in the
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summer. Chad is six hours ahead of U.S. East Coast time in the winter and five hours ahead in
the summer months. 

Restaurants: The average price per meal in a good restaurant in N’Djamena is approximately
5,000/6,000 FCFA - USD 10.00 toD 12.00, not including drinks, appetizers or desserts.
Restaurants are open for lunch generally from 11h00 to 14h00, and for dinner from 18h30-19h00
onward.  Tipping is optional, however, 10 percent is the standard under normal service
conditions. "Service compris" is never included in the bill.

The following restaurants are typically French with air-conditioned dining rooms, plus outdoor
terraces. There are no American restaurants, or franchised establishments.

CHIBERTI: Restaurant and Bar. Tel: (235) 52-27-39
Specialty: meat, fish and pizza dishes; French cuisine, lunch/dinner.
Closed: Monday.

LE CENTRAL: Restaurant and Bar. Tel: (235) 52-26-90
Specialty: meat, fish and pizza dishes; French cuisine, open for lunch/dinner.
Closed: Monday.

LE PELICAN: Restaurant, Tel: (235) 51-61-77
Specialty: African cuisine. No indoor dining room.
Meals are served in small "boukaros" or round huts. Open every day.

LE CARNIVORE: Restaurant, Tel:(235)52-30-72
Specialty: meat and pizza dishes
Closed Sunday

LE N’DJAMENA: Restaurant, Tel/Fax: (235) 52-39-22
Specialty: French cuisine. Business dinners and group arrangements available.
No outdoor terrace, dining room air-conditioned.
Closed Sunday.

HOTEL PALMERAIE: Restaurant/Hotel Tel:(235) 51-05-83
Speciality: grilled meat and fish on wood fire, outdoor garden. air-conditioned.
Closed: Wednesday noon.

LE SHANGHAI Restaurant: Speciality: Chinese cuisine. Tel(235) 52-38-40

LE DRAGON D’OR: Speciality: Chinese cuisine Tel:(235) 52-60-28

The Hotel NOVOTEL LA TCHADIENNE and Hotel LE CHARI both have indoor and
outdoor pool-side restaurants, reception and bar facilities. (See section for hotel telephone
numbers.)
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Banks: Chad has several commercial banks which are generally open from 07:30 to 12:30
Monday through Saturday.  Foreigners are free to open FCFA bank accounts. Foreign currency
can be exchanged for FCFA only.  FCFA can be exchanged legally to foreign currencies but is
subject to the payment of a foreign exchange tax.

Most banks have correspondent banks in the U.S. and France. These banks are Citibank Paris
and New York; D.G. Bank, Frankfort; American Express Paris and New York; Societe Generale
de Paris; Credit Lyonnais, Paris; Credit Commercial de France Paris; Bank Worms Paris; Caisse
Central des Banques Populaires Paris; Bank of New York; and New York and Manhattan Bank.
Chadian banks provide various services: short and long term credit, technical assistance to small
and medium size enterprises, foreign operations, exchange letter of credit and checking and
savings accounts, etc.

The major banks in Chad are:
SOCIETE GENERALE TCHADIENNE de BANQUE (SGTB)
B.P.461 N’Djamena
Tel:(235) 52-28-01./52-28-76.Fax: (235) 52-37-13.

B.I.A.T.
B.P. 87, N’Djamena
Tel: (235) 52-43-14./52-43-21. Fax(235) 52-23-45./52-30-53.

FINANCIAL BANK TCHAD
B.P. 804, N'Djamena
Tel: (235) 52-33-89 / 52-26-60 / 52-26-62, Fax:(235) 52-29-05

BANQUE COMMERCIAL DU CHARI
B.P.468, N’Djamena
Tel: (235) 51-89-58 / 51-89-85. Fax: (235) 51-62-49.

B.D.T.(Banque de Developpement du Tchad)
B.P. 19, N'Djamena,
Tel: (235) 52-28-29 / 52-32-84, Fax:(235) 52-33-18

BANQUE AGRICOLE DU SOUDAN AU TCHAD
B.P. 1727, N'Djamena
Tel: (235) 51-90-41 / 51-90-42 Fax: (235) 51-90-40

Labor Code Legislation: Chad's new labor code of 1996 was compiled with assistance from the
World Bank and the International Labor Organization (ILO). The Code covers four aspects of
work relations between the employer and employee and provides information concerning
employee hiring/dismissal, suspension, modification, work conditions, social contracts, health,
salaries, rights to labor organizations, etc.

Several mandatory allowances are paid and include transportation, health indemnities, bonus,
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vacation. Social insurance of 7,500 FCFA fixed rate is applicable each quarter.

Beyond the minimum wage (SMIG), there is a scale of approximate monthly salaries for the
following occupations:
· Worker/Laborer unskilled USD   50.00
· Worker/Laborer semi-skilled USD 100.00
· Worker/Laborer skilled USD 350.00
· Bilingual office worker USD 450.00
· Bilingual receptionist USD 250.00
· Secretary USD 365.00
· Bilingual Accountant USD 585.00
· Guard USD 200.00
· Cook USD 120.00
· Maid/Housekeeper USD   80.00

The above figures are indications, and can vary among different employers.  Chadian workers
accumulate two days of paid vacation for each month of work. A thirteenth month salary bonus
is also paid in December.

Company taxes: These taxes are applicable to all legally registered corporations and are imposed
in the Chadian fiscal year from January 1 to December 31. The rates are as follows: corporate
profit tax 45 percent, rental properties income, built or unbuilt 25 percent.

Employer and Employee charges: These rates are as follows: 6 percent for family allocation, 2.5
percent for work-related accident/injuries, 6 percent workers compensation: (4 percent is carried
by employer and 2 percent by the employee), 3 percent-30 percent, seniority bonus: based on
minimum salary of the worker's professional classification. The bonus based on seniority is
calculated from 1 to 25 years service to the company and 6 percent retirement: (2 percent is
carried by the employer and 4 percent by the employee).

Personal income taxes: These taxes are based on several variables and include deductions on
items such as the number of family dependents supported. Taxes are withheld by the employer.
The scale ranges from incomes starting at FCFA 300,000 to those making over FCFA 6,000,000.
Other taxes:  A Value-Added Tax (TVA), of 18 percent is applied to all services and products
manufactured locally or imported except some categories of basic goods. A tax on informal
sector businesses, the Impot General Liberatoire (IGL) was install on January 1, 1998, assessed
at 5 percent of the annual turnover.

Transportation in N'Djamena and the Suburbs:
Transportation in and around N'Djamena is provided by mini-vans and taxis.  Fares range from
25 cents for shared rides on established taxi routes to USD 2.00 and higher for door to door
service.  There are no meters and fares are negotiable.  Trips to the airport can cost USD 6.00 or
more even though the distance is short. Reliable and reasonably priced taxis are yellow in color.
Buses are not recommended due to lack of safety and reliability. There is no trolley or subway
system. Cars with a driver are available for rent at major hotels.



56 of 68

There are no known major safari tour operators in Chad, though the service can be arranged.
Charter air service is available from air charter companies such as Air Affaire Chad, B.P. 526,
Tel/Fax:(235) 52-06-20 and Rene J. Mary Aviation, B.P.740, N’Djamena, Tel/Fax:(235) 52-39-
42. Transportation away from the capital is generally less reliable.  Tractor trailer trucks and
pickup trucks are the usual means of transport between N’Djamena and all provincial towns.

Bicycles and motorbikes are a common means of transportation in N’Djamena.  Bicycles can be
rented in N’Djamena for USD 2.00 per day and motorbikes for USD 10.00 per day.

Sports and Activities:  Hotels permit non-guests to use their swimming pools for a small fee.
The Hotel Novotel La Tchadienne and Hotel du Chari charge about USD 3.00 per day.  Weekly,
monthly and yearly membership fees are available.

There are tennis courts at the Novotel, Hotel du Chari and the International Club near the French
Air Base in Farcha.

Horses can be hired at the "Club Hippique de Chagoua." Camel riding is also available on
weekends. The Club also provides tennis. There is a 9-hole golf course with sand fairways and
greens. The course is not up to U.S. or European standards.

Shopping:  Shopping is concentrated in the area near the Grand Mosquee and the Avenue
Charles de Gaulle.  One can find restaurants, bars, food products, carpets, woven mats, hardware,
fabric, jewelry, African artisan goods, wool rugs, beads, leather products, and wood carvings.
Women’s groups sell embroidered fabrics, tablecloths, and other handmade goods.  There are
two government sponsored artisan centers one next to the Novotel La Tchadienne which sells
items from other African countries and the other near the French School.  The Centre
d’Apprentissage Manuel Feminin (CTIMAF) behind the Farcha Cemetery sell handmade textile
items.  The Mission de Kabalaye on Avenue Bokassa sells embroidery from Tibesti region.

Places to Visit Near N’Djamena:
Gaoui: The best short visit from N'Djamena. This picturesque village is known for its fine
pottery, its museum and its hospitality.

Linia market: The attraction of this town is the vibrant Sunday morning market. There are large
numbers of donkeys and other animals for sale. Colorful clothing, gum arabic, local spices such
as ginger, foods, grains, mats, curdled sour milk, are all for sale.

Douguia: Located about 45 minutes north of N'Djamena towards Karal and Lake Chad, this
resort offers a large swimming pool, restaurant, and comfortable overnight facilities in an
attractive setting on the banks of the Chari River. Elephant Rock is 30 minutes away from
Douguia. It offers opportunities for rock climbing and cave exploration. A four-wheel drive
vehicle is recommended.

Lake Chad: The size of the lake varies considerably through out the year. The lake is full of reed
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beds, floating islands, and is visited in the winter months by migrating birds from Europe, Asia,
and other parts of Africa. The lake is home to the Buduma people who primarily fish the lake
and to the Kotoko people who raise live stock and farm the lake region.

Logone Gana: A Kotoko village with a population of several thousand people. This fishing
village on the Logone is walled with several two-story buildings in the traditional Kotoko style.

Kousserie: Located across the river in Cameroon, Kousserie has a daily market, several small
food/general stores, and fabric shops. The market is small, but has a variety of imported items.

Waza National Park: A large northern Cameroon game park, not far from N’Djamena featuring
elephants, giraffes, antelopes, gazelles, warthogs, lions, water fowl and many other varieties of
birds. The "campement de Waza" is a hotel with a collection of small stone cottages arranged
down the side of a hill offering a scenic restaurant/bar overlooking the park.

The City of N’Djamena: Formerly called Fort-Lamy, this hundred-year old former French
colonial town has grown rapidly since independence in 1960. The population is estimated at over
700,000. The city was seriously damaged during the war with Libya and the political turmoil of
the 1980’s. The town nevertheless has a few modern office buildings and a residential area with
some paved streets. Traditional "pot pot" huts line unlit and unpaved roads which lack drainage
and sanitation. Traffic in N’Djamena is characterized by poor law enforcement; pedestrians,
bicycles, a variety of vehicles, domestic animals, cows, sheep, and goats indiscriminately wander
the streets. The streets can be dangerous at night, and extreme caution should be exercised to
avoid accidents.

7. U.S. EMBASSY ASSISTANCE:

The Commercial Section of the U.S. Embassy in Chad can provide some assistance and advice to
visiting American businesses. The U.S. Embassy is located on Ave. Felix Eboue, N’Djamena.
For specific names, addresses, telephone and fax numbers of U.S. and Chad contacts, refer to the
appendix Section E, U.S. and Chad contacts.

The Embassy of the Republic of Chad in the U.S. is located on 2002 R Street N.W., Washington,
D.C. 20009, Tel: (202) 462-4009, Fax: (202) 265-1937. There is no Chad-U.S. Chamber of
Commerce in Washington. However, information on Chad can be found in many libraries.
Country profile reports can be obtained on the Internet.

 

 CHAPTER X: ECONOMIC AND TRADE STATISTICS

APPENDICES:

A: COUNTRY DATA:
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Area: 1.284 million square kilometers (three times the size of California)

Population:  7.360.000 (Estimated in 2000) This is the official estimate based on a
growth rate of 2.5 percent derived from census data collected in 1993.  A
Demographic and Health Study conducted in 1997 indicated a growth rate
closer to 3 percent, a figure more consistent with rates of other countries in
the region.  At this rate of growth, the population in 2000 would be
7,617,000.  Over one tenth of this figure is located in the capital city of
N’Djamena where many commercial activities are concentrated.

Pop. Growth Rate: 2.5 percent estimate 1993, 3 percent estimate 1997 (see above)

Religions:  Muslim, 50 percent; Christian, 25 percent; Animist, 25 percent.

Government System: Chad is a republic.   It has a parliamentary system and separates the power
of the executive, legislative and judicial branches of government.

Head of State: President Idriss Deby was elected on July 11, 1996.  The next elections
will be held in 2001.

Prime Minister: Nagoum Yamassoum

Cabinet: The council of ministers includes 22 ministers appointed by the president
upon recommendation by the prime minister.

Key Ministers: (Updated June, 2000)
Economy and Finance: Mahamat Ali Hassan
Commercial & Industrial Development: Hassana Dingamadji
Mines, Energy and Petroleum: Moukhtar Moussa
Foreign Affairs: Mahamat Saleh Annadif
Agriculture: Saleh Kebzabo
Defense Weiding Assi Assoue
Post & Telecommunications: Oumar Boukar Kadjallami
Environment and Water: Nadjo Abdelkerim
Public Works & Transportation: Bichara Cherif Daoussa

National Assembly: 125 elected members; General Wadal Abdelkader Kamougue, President;
Seats by party: MPS 65, URD 29, UNDR 15, RDP 3, others 13.

Languages:   French and Chadian Arabic are the official languages. More than 100
other languages and dialects are spoken.  The largest local language group
by far is the Sara-Ngambaye group which covers a large portion of
southern Chad.  Chadian Arabic is quite different from Classical Arabic.
French is spoken in the cities, towns and larger villages and is also the
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working language of the government.

B: DOMESTIC ECONOMY:

1998 1999 2000 (est.)
GDP in million USD 1,697 1,533 1,685
GDP Growth Rate (at constant prices) 8.1 percent -1.1 percent 3.8 percent
GDP per capita (USD - Atlas Method) 190 200 n/a
Inflation (percent) 4.4 -8.4 2.3
Government Spending as a percentage of GDP 7.6 9.0 n/a
Unemployment - - -
Foreign Exchange Reserves (in million USD) 135 n/a n/a
Average Exchange Rate for 1 USD 588.8 607.4 --
Foreign Debt (in millions of USD) 51.6 63.6 64.2
Debt Service Ratio (ratio off principal interest
payments on foreign debt to foreign income)

13.7 13.0 9.5

Sources:  Chadian authorities and IMF staff estimates

Chadian government unemployment figures are not available. A small percentage of the
economic active population is employed in the formal sector. An estimated 80 percent
work in subsistence farming and cattle raising. A small number of people are salaried.
Many work in informal activities such as street vending, commerce and day labor.

C: TRADE: (Expressed in USD millions except where otherwise indicated):

1998 1999 2000
Total Exports (f.o.b.) 269 n/a n/a
Total Imports (c.i.f.) 454 n/a n/a
Exports to Chad from the U.S. n/a n/a n/a
Imports from Chad to the U.S. n/a n/a n/a

Data provide by Chadian authorities, Direction de la Statistique des Etudes Economiques et
Demographiques (DSEED).  The most recent published trade statistics are for 1996.

D: INVESTMENT STATISTICS:

Chad like other developing countries depends on direct foreign investments (DFI). Precise
statistics are unavailable, but it is estimated that DFI represents over 50 percent of the total
capital in Chadian enterprises. France, due to its historic ties to Chad, is by far the biggest
investor. French investment is estimated to represent over one third of the total Chadian
commercial capital. French share of total of foreign investment capital is estimated at between
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50-60 percent.  Other major sources of DFI include:  Benelux, Italy, Taiwan, U.S., Japan, Saudi-
Arabia, and Libya.

 

CHAPTER XI: U.S. AND CHADIAN CONTACTS

I. CONTACTS IN CHAD AND AFRICA

1. U.S. EMBASSY TRADE RELATED CONTACTS:

U.S. Embassy N’Djamena
Commercial Section
Department of State
Washington, D.C. 20521-2410
Tel: (235) 51-70-09 / 51-62-11 / 51-90-52 / 51-92-33
Fax: (235) 51-56-54
E-Mail: gazisac@state.gov

Officers:
Ambassador: Christopher E. Goldthwait
Deputy Chief of Mission: Paul E. Rowe
Economic and Commercial Officer: Margaret McKean
Commercial Specialist: Alexander Gazis

Local U.S. Embassy mailing address:
Ambassade des Etats-Unis d’Amerique
Ave. Felix Eboue, B.P. 413
N’Djamena, Tchad
Tel: (235) 51-70-09 / 51-77-59 / 51-62-11 / 51-92-33
Fax: (235) 51-56-54

2. CHAMBER OF COMMERCE / COMMERCIAL AND TRADE ASSOCIATIONS

NOTE: There is no American Chamber of Commerce in Chad.
Chambre de Commerce, de l’Industrie, de l’Agriculture, et de l’Artisanat
Rue du Colonel Moll, B.P.458
N’Djamena, Chad
President: Koulamallah Souradj
Premiere Vice-President: Dr. Nicole Froud
Directeur General: Bekoutou Taingam
Tel:(235)52-52-64/52-32-92 Fax:(235) 52-14-98 /51-76-92
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Conseil National du Patronat Tchadien (CNPT)
Avenue Charles de Gaulle
B.P. 134 or B.P. 604
N’Djamena, Chad
Tel: (235) 52-25-71
Fax: (235) 52-25-71
Secretaire General du CNPT: Madengar Beremadji

Federation Nationale des Consultants du Tchad (FNCT)
B.P. 4007, N'Djamena, Chad
Tel: (235) 51-87-98
President: Jacques G. Golsala

West African Enterprise Network (WAEN)
B.P. 899, N'Djamena, Chad
Tel:(235) 51-33-16
Fax:(235) 51-89-59
Contact: Mr. Khalil Djalal
 
Union des Transporteurs Tchadiens
B.P. 529, N'Djamena, Chad
Tel: (235) 51-45-27

Groupement Professionnel de Transport Routiers Tchadien
B.P. 326, N'Djamena, Chad
Tel: (235) 51-43-55 / 51-75-09

Association pour la Defense des Droits des Consommateurs
B.P. 1385
N’Djamena, Chad

Taxi Cooperative
B.P. 812, N'Djamena, Chad
Tel: (235) 51-43-16

L'Ordre National des Medecins du Tchad
B.P. 1296, N'Djamena, Chad
Tel: (235) 51-77-90
 

3. CHADIAN GOVERNMENT OFFICES RELATED TO KEY SECTORS:

Ministry of Finance and Economy
(Ministère des Finances et de l’Economie)
B.P. 144, N'Djamena, Chad
Contact person:  Bidjere Bindjaki, Directeur General

Alexander Gazis
Who is the current SG?
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Tel: (235) 52-55-53 / 52-46-64 Fax: (235) 52-49-08

Ministry of Agriculture
(Ministere d’Agriculture)
B.P. 441, N'Djamena, Chad
Contact person: Hassanty Chaib, Directeur General
Tel: (235) 52-21-48 Fax: (235) 52-51-19

Ministry of Public Works, Urban Development, Transport and Housing
(Ministere des Travaux Public, des Transports, de l’Habitat et de l’Urbainisme)
B.P. 984, N'Djamena, Chad
Contact person: Directeur General
Tel: (235) 52-37-67

Civil Aviation/ Agence Nationale des Activites Aeronautiques du Tchad (ANAT)
B.P. 96, N'Djamena, Chad
Contact person: Mr. Saleh Kharifene, Directeur de l'Aviation Civil
Tel: (235) 52-29-09 / 52-21-96 Fax: (235) 52-29-09

A.S.E.C.N.A (African Agency for Air Navigation Security)
B.P. 70, N'Djamena, Chad
Contact person: Dr. Mahamat Guetti
Tel: (235) 52-27-77 Fax: (235) 52-62-31

Ministry of Post and Telecommunications
(Ministere des Postes & Telecommunications)
B.P. 154, N'Djamena, Chad
Contact person: Mr. Alhoki Blamkakou, Directeur General
Tel:(235) 52-15-55 Fax:(235) 52-15-30
E-Mail: dabye 2 intnet.td
SOTELTCHAD (Societe de Telecommunication du Tchad)
B.P. 1132, N'Djamena, Chad
Contact person: Mr. Abakar Sougui Director General
Tel: (235) 52-14-41 Fax: (235) 52-14-05 / 52-14-14

Ministry of Industrial ,Commercial, and Crafts Development
(Ministere du Developpement Industriel, Commercial et de l’Artisanat)
B.P. 458, N'Djamena, Chad
Contact person: Mr. Baradine Oumar, Director of Trade
Mr. Oumar A. Choukou, Director of Industry PME/PMI
Tel: (235) 52-30-49 / 52-27-33 Fax: (235) 52-27-33

Ministry of Mines, Energy, and Petroleum
(Ministere des Mines, de l’Energie et du Petole)
B.P. 94, N’Djamena, Chad
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Contact person: Mr Mahamat Nasser Hassane, Director of Petroleum
Tel: (235)52-38-50 Fax; (235) 52-25-65

4. ADVERTISING AND MARKET RESEARCH FIRMS:

There are no advertising or market research firms in Chad.
 

5. COMMERCIAL BANKS IN CHAD

Societe Generale Tchadien de Banque (SGTB, formerly BTCD)
B.P. 461, 26 Rue Robert Levy,
N’Djamena, Chad
Tel: (235) 52-28-76/52-28-01/52-41-90 Fax: (235) 52-37-13
Directeur General: Mr.Chemi Kogrimi

Banque International d’Afrique au Tchad (BIAT)
B.P. 87, Avenue Charles De Gaulle,
N’Djamena, Chad
Tel: (235) 52-43-14/52-43-21/52-56-84 Fax: (235) 52-23-45
Directeur General: Mr.Guy Mallett

Banque de Developpement du Tchad (BDT)
B.P.19, N’Djamena, Chad,
Tel: (235) 52-28-29 / 52-32-84 Fax: (235) 52-38-18
Directeur General: Mr. Issa Orozi Batil

Financial Bank Tchad
B.P. 804, Avenue Charles De Gaulle,
N’Djamena, Chad
Tel: (235) 52-33-89/52-26-60/52-26-62 Fax: (235) 52-29-05
Directeur General: Mr. Pierre LeClaire

Banque Commercial du Chari (BCC)
B.P. 468, Avenue Charles De Gaulle, N’Djamena, Chad
Tel: (235) 51-89-85 /51-89-58 /52-33-96 Fax: (235) 51-62-49
Directeur General: Hamed El Mistiri
NOTE: B.C.C. is the former Banque Tchado-Lybian

Banque Agricole du Soudan au Tchad
B.P. 1727, Ave. El Nimery
N’Djamena, Chad
Tel: (235) 51-90-41 / 51-90-42 Fax: (235) 51-90-40
Directeur General, Mr. La Bast
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6. MULTILATERAL DEVELOPMENT BANK OFFICES

World Bank Chad
B.P. 146, Ave. Charles De Gaulle
N’Djamena, Chad
Tel: (235) 52-32-47 / 52-33-60 / 52-20-14 / 51-59-62 Fax: (235) 52-44-84

Banque des Etats de l’Afrique Centrale (BEAC)
B.P. 50, Ave. Charles De Gaulle
N’Djamena, Chad
Tel:(235) 52-50-14 / 52-41-76 / 51-23-54 / 52-26-71 / 52-28-39 
Fax: (235) 51-44-87

7. INTERNATIONAL ACCOUNTING FIRMS PRESENT IN CHAD

PriceWaterhouseCoopers (Fidafrica)
Immeuble Cotontchad
B. P. 1116
N’Djamena
Tel /Fax: (235) 52 38 96
Contact person: Mr.Wilfried Le Bihan

Ernst and Young International (Helios Afrique)
Cabinet Henry
B.P. 324,
N’Djamena, Chad
Tel/Fax: (235) 52 36 20
Contact person: Mr. Patrick Vermeulen.

Cooper-Lybrand (Central Africa)
B.P. 775
N'Djamena, Chad
Tel: (235) 52 36 11 Fax: (235) 52 60 04
Contact person: Mr. Francois Dissounga
Note: Coopers-Lybrand is still in the process of merging operations with Price-Waterhouse.

II. AFRICA REGIONAL OFFICES

1. U.S. AGENCIES

Foreign Commercial Service (U.S. Dept. of Commerce)
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U.S. Embassy Abidjan
5, rue Jesse Owens, 01 B.P. 1712
Abidjan 01, Cote d’Ivoire
Tel: (225) 21-46-16 Fax: (225) 22-24-37
Contact person: Mr. Johnnie Brown, Regional Commercial Officer

Foreign Agricultural Service
Office of Agricultural Attaché
U.S. Embassy Abidjan,
Immeuble Tropique lll
O1 B.P. 1712, Abidjan 01, Cote d’Ivoire
Tel: (225) 21-09-79 / 21-39-96 Fax: (225) 21-25-38
Contact person: Bruce Zanin, Regional Agricultural Attaché

2. MULTILATERAL DEVELOPMENT BANKS

African Development Bank (AFDB)
01 B.P. 1387,
Abidjan 01, Cote d’Ivoire
Tel: (225) 20-40-15 / 20-42-18 Fax: (225) 33-14-34
Contact Person: Willene Johnson, U.S. Executive Director

International Finance Corporation (IFC)
Douala Regional Office
Tel: (237) 42-94-51 Fax:(237) 42-80-14
Contact person: Mr. Mouhamadou Diop
 

III.  U.S. AGENCY CONTACTS IN WASHINGTON, DC

1. DEPARTMENT OF COMMERCE CONTACTS

U.S. Department of Commerce
14th and Constitution Ave., NW
Washington, D.C  20230

International Trade Administration (Office of Africa)
Contact Person: Douglas Wallace
Tel: (202) 482-4227   Fax: (202) 482-5198

The Trade Information Center (TIC)
Office of Export Promotion Coordination
International Trade Administration
U.S. Department of Commerce
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14th and Constitution Ave., NW  HCHB 7424
Washington, D.C. 20230
Tel: (202) 482-0543  Fax: (202) 482-4473
Internet: http:/www.ita.doc.gov/tic
 
U.S. Department of Commerce - Market Access and Compliance
Country Desk Officer: Philip Michelini / Office of Africa
Tel: (202) 482-4388
Fax: (202) 482-51-98

2. OTHER U.S. GOVERNMENT AGENCIES

U.S. Department of State
Office of Central African Affairs
Washington, D.C. 20520
Tel: (202) 647-1707  Fax: (202) 647-1726
Contact: Charles Neary, Country Officer - Chad, C.A.R.

U.S. Department of Treasury
1500 Pennsylvania Avenue, NW
Washington, DC 20220
Office of the Assistant Secretary for International Affairs
Tel: (202) 622-1231  Fax: (202) 622-1228

U.S. Department of Agriculture
Foreign Agricultural Service
14th and Independence Ave., SW
Washington, D.C. 20250
Trade Assistance and Promotion Office
Tel: (202) 720-7420  Fax: (202) 690-4374
 
Overseas Private Investment Corporation (OPIC)
1100 New York Avenue, NW
Washington, D.C. 20527-0001
Tel: (202) 336 8799
Website: www.opic.gov
 
Export-Import Bank of the United States
811 Vermont Avenue, NW
Washington, DC  20571
Tel: (202) 565-3903  Fax: (202) 565-3931
John Richter, Regional Director - Africa
Website: www.exim.gov
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U.S. Trade and Development Agency
1621 North Kent Street
Arlington, VA 22209
Tel: (703) 875-4357  Fax: (703) 875-4009

U.S. A.I.D.
Office of West African Affairs
1300 Pennsylvania Avenue, NW
Washington, DC 20523
Tel: (202) 712-0220

3. OTHER U.S. - BASED CONTACTS

Corporate Council on Africa (CCA)
1660 L Street, N.W., Suite 301
Washington, D.C. 20036
Tel: (202) 298-7800  Fax: (202) 333-5792

International Finance Corporation (IFC)
1850 I Street N.W.
Washington D.C. 20433
Small Business Development Division Sub Saharan Africa Department
Tel: (202) 473 0398 Fax: (202) 676 9707

 

 Chapter XII: Market Research and Trade Events:

1. MARKET RESEARCH:

International Market Insight (IMI) topics that have been filed by the Commercial Section
include:

Chad taking Steps to Liberalize Post and Telecom Sectors.
International Invitation to Bid on a Road Construction and Asphalting Project.
Joint Venture Mining Opportunity in Chad, Diamonds and Gold.

2. TRADE EVENT SCHEDULE

There are no significant trade events scheduled in Chad.

3. INTERNATIONAL BUYERS’ PROGRAM
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Information concerning these expositions "show time USA" can be obtained on the U.S. Dept. of
Commerce Website (http://www.usatrade.gov/ibp/) or from the Commercial Service at:

U.S. Embassy
B.P. 413 N’Djamena, Chad
Tel: (235) 51-70-09 / 51-90-52 / 51-62-11 / 51-92-33
Fax: (235) 51-56-54

http://www.usatrade.gov/ibp/

